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The organisation underwent a significant restructure in 2018 with the appointment of David Kempton as
Chair and the current Committee. We have shifted our focus from facilitation of the northern agenda in the
context of policy and planning to infrastructure project identification and implementation on a whole of
region approach.
RDATN has positioned itself as a conduit for the numerous development organisations and authorities to
the Federal Government to drive the development of appropriate infrastructure and industry to strengthen
the Far North Queensland economy. In particular, we are forging strong relationships with the local
authorities and councils. On this basis we seek to ensure major infrastructure projects are appropriate,
affordable and integrated to underpin the regional economy whilst ensuring social cultural and
environmental outcomes reach the desired standard.
Our board of nine is drawn from leaders and professionals from across the region (Dr Scott Davis resigned
in August 2019) has an active and interactive role with a clear focus on growing a robust and confident
regional economy that harnesses its competitive advantages, seizes on economic opportunity and attracts
investment. We strive to provide constructive and expansive input to the widespread and complex
community discussion about the future of our region.
Chief Executive Officer, Danielle Carey and Office Manager Lainie Poon have continued in their roles. RDATN
has contracted specialist consultants to support its specific project work and provide technical and
commercial advice. Tony Potter (an engineer and former regional director of main roads) to manage the
Lakeland Irrigation Scheme Detailed Business Case and Compost for a Farming Future Project and Anne
Stünzner (an economist and former ministerial advisor) to develop and deliver RDATN’s Economic Recovery
& Reconstruction Strategy and the FNQ Regional Plastics Industry Project.
In 2019 the organisation changed its name to RDA Tropical North to give the Far North Queensland region
its own identity and sense of place. The Committee sees ‘Tropical North’ as the perfect moniker on which to
hang our unique strengths, not only in the beauty of our biodiversity and way of life, but in our specialist
knowledge of tropical agriculture, building and architecture, medicine, sustainability, and environmental
management. Our tropical expertise is woven into everything we do. To coincide with our new identity, we
also launched a new website - rdatropicalnorth.org.au.
Complete delivery of the 2019/20 business plan was interrupted by COVID-19, local politics and inadequate
resourcing; however, the RDATN Committee has delivered an outstanding degree of project activity, actively
contributing to the growth of Far North Queensland. Selected key achievements include:
✓ A $10m funding agreement with Federal and Queensland State Governments to undertake the
Lakeland Irrigation Area Scheme Detailed Business Case.
✓ Completion of Phase I of its Compost for a Farming Future project, including a full tender process to
engage PwC to undertake Phase II.
✓ A $250k tripartite funding agreement with the three levels of Government to undertake its FNQ
Regional Plastics Industry Project.
✓ Achieving significant stakeholder engagement and input into the Ports North 30 year masterplan for
the Ports of Cairns and Mourilyan through the bringing together of government and marine precinct
stakeholders.

David Kempton (Chair) & Danielle Carey (CEO)
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Regional Development Australia (RDA) is a national network of 52 Committees made up of local leaders who
work with all levels of government, business and community groups to support the economic development
of their regions.
RDA Tropical North (RDATN) actively establishes linkages, facilitates engagement and opens conversations
regarding the future planning and development of the region. We seek to remove silos, encourage
collaboration towards a common regional vision and works to ensure regional projects and programs are
inclusive, connected and considerate of their social, cultural and environmental impacts.
Working in close partnership with fellow RDA Committees, all levels of government, and the private sector,
RDA Committees will:
•

Collaborate with relevant stakeholders to identify economic opportunities and leverage private and
public sector investment to the regions;

•

Connect regional businesses, councils and industry sectors with international trade partners,
financial markets and potential investors;

•

Promote and disseminate information on Australian Government policies and grant programs to
state and local governments and industry, business and community sectors;

•

Support community stakeholders to develop project proposals to access funding;

•

Develop and maintain positive working relationships with the local government bodies in their
regions;

•

Facilitate public and private sector decentralisation;

•

Assist in the delivery of Australian Government programs, where relevant and where requested by
the Minister;

•

Engage with regional entrepreneurs and emerging business leaders to explore new opportunities to
grow local jobs in their regions;

•

Provide information on their region’s activities and competitive advantages to all levels of
government, industry, business and community sectors; and

•

Provide evidence-based advice to the Australian Government on critical regional development
issues positively and negatively affecting their regions.
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The RDATN Committee, drawn from leaders and experts from across the region, has an active and
facilitative role in the community and a clear focus on growing a strong and confident regional economy
that harnesses its competitive advantages, seizes on economic opportunity and attracts investment.

RDATN Committee and Staff
Back left to right: Cr Brett Moller (Deputy Chair and Secretary), Rachel Burgess (Bookkeeper/Accountant), Danielle
Carey, CEO, Rob Giason, Jodie Duignan-George, Joe Moro, David Kempton (Chair), Lainie Poon (Office Manager),
Bill Shannon, Fred White
Front left to right: Julie-ann Lambourne, Tony Potter (Project Director), Carolyn Eagle (Treasurer).

David Kempton has been living and working in Queensland’s far north for over 30
years. Initially in Cooktown where he opened the first law practice since 1935, and
ultimately in Cairns as a sole practitioner and later with Preston Law where he now
works as a specialist consultant. David was the Member for Cook and Assistant
Minister for Aboriginal and Torres Strait Islander Affairs in 2012 – 2015.
Since arriving in the north in 1985, David has developed a keen sense of community and
strongly believes that true community growth and social reform come through
economic development. David is keen to see the RDA take a lead role in projects and
programs that bring long term benefits to the region. David has a very hand’s on approach to the future of
our region.

8|Page

Brett is an elected Councillor on the Cairns Regional Council representing Division 1 the largest division with predominately rural and farming land and being the growth
corridor in the southern part of the greater Council area. He represents Council on
the Audit Committee, the Cairns Gallery Limited and the Cairns River Improvement
Trust. He is a respected and practicing lawyer of over twenty-five years, having been
admitted in the Supreme Court of Queensland and High Court of Australia, and was a
former partner in a regional law practice until his election to Council in 2016.
Brett has significant Directorship experience. He is a former Chair of the Queensland
Government owned Ports North Corporation, former State President of the Chamber of Commerce &
Industry Queensland, served as a Director on the Australian Chamber of Commerce and Industry and MSF
Sugar boards and was Deputy Chair of the Mulgrave Central Mill Co. Ltd. With his extensive Board and
Director experience, Cr Brett Moller is a strong community and business advocate who believes effective
community leadership comes from meaningful collaboration.

Carolyn has a diverse professional and business background. She has served on the
governing bodies of State and Local government, as well as supported strategic
partnerships and initiatives that provide both public and private sector growth
opportunities.
Carolyn is a committed representative of our region, known for her integrity and
ability to unlock opportunities that generate beneficial outcomes for our region.
Carolyn is a Fellow of the Institute of Chartered Accountants Australia and holds a
number of other professional qualifications. She is a Director of Pacifica Chartered Accountants and heads
their Assurance & Advisory Services division.

Jodie is the Associate Vice-Chancellor, Cairns and Far North Region for CQUniversity.
Jodie commenced with CQUniversity in 2014 to establish a campus in Cairns. With a
20+ year career in higher education, Jodie has a strong understanding of the issues
facing the sector, particularly from a regional university perspective. Her interests,
however, extend beyond higher education to include regional development more
broadly.
She is an engagement specialist and a strategic thinker who loves working with ‘out of
the norm’ ideas. Jodie is an active member of her community, serving on the
Management Committees of Study Cairns (as Vice President) and Cairns Chamber of Commerce (as Vice
President). Jodie is also a Director on the Board of Advance Cairns and the Company Secretary of
Engagement Australia.
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Rob has over 40 years of tourism and regional economic management and marketing
experience, specialising in regional brand development, growing destination capacity
and promoting sustainable regional economies. Active participation in
marketing/communications, administration and governance disciplines at CEO level
across seven diverse Australian regions, (Tasmania, Griffith, Albury/Wodonga, Blue
Mountains, Sydney/NSW and Tropical North Queensland) has progressed Rob’s
passion for regional communities and their positive development.
Rob has directly managed key strategic disciplines such as, regionally designed
strategic destination planning, (tourism, economic development, events and marketing). He has directed
innovative aviation route development and general transport logistics policy planning and has established
respectful and valued stakeholder partnerships involving productive working relationships across
government and industry.

As Queensland Director of the Northern Australia Infrastructure Facility Board (NAIF),
Bill brings a wealth of complementary experience and local knowledge to the RDATN
Committee. He is interested in sustainable economic development and natural
resource management.
Previously the Mayor of the Cassowary Coast Regional Council (2008 – 2016), and a
cane and cattle farmer, Bill has also been an active member of the Advance Cairns
Advisory Committee, Director of Terrain NRM and was Chair of the Far North
Queensland Regional Organisation of Councils. He has an economics degree from the
University of Sydney, is a chartered accountant, a public company director and a member of the
Governance Institute of Australia.

Julie-ann Lambourne, is a Torres Strait Islander woman of Mabuiag and Darnley Island
descent. She is a Senior Consultant with Tagai Management Consultants (TMC). TMC
is a management consultancy specialising in procurement, supply chain, stakeholder
engagement, business advisory and innovation & technology. She was a founding
member and CEO of enVizion, an Indigenous owned and operated charitable
organisation, which assisted disadvantaged people see beyond limitations to reach
their full potential.
She is passionate about utilising cutting-edge technologies to complement traditional
practices to deliver meaningful and creative solutions; including the development of Indigenous business
and leaders. Julie-ann has a wealth of experience across sectors including education, including vocational
education, workforce development, social services, community development and innovation and advanced
technology. She is also a member of the Queensland Small Business Advisory Council, Queensland
Aboriginal and Torres Strait Islander Business and Innovation Reference Group, is an Advance Queensland
Community Digital Champion and has a Masters of Business Administration.
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Born in Mareeba, Joe has a background in farming and operates a successful mango
farm and motor mechanic business - Moro Auto Repairs.
Elected as President of Mareeba District Fruit and Vegetable Growers Association in
1995, Joe has since become involved in a number of community actives and
organisations. He has had a long involvement in the community interests. Not only
does he deal with fruit and vegetable issues, but a wide range of economic
development and social issues as well.
He has represented the area on a local, state and national basis. He has always had a wide community
interest and sees an important need for a strong voice, and someone who can find and pursue the issues
for the Atherton Tableland community.

Fred joined Sea Swift in January 2009 as CEO after spending 20 years in the mining
industry, predominately in Mount Isa. Fred was one of the few General Managers in
the modern era to have worked from the ground up, holding management positions
with Mount Isa Mines and later Executive Management positions with Xstrata Zinc.
Since joining Sea Swift, Fred has successfully steered the company through the GFC
and change of ownership whilst retaining all personnel and positioning the
organisation for further growth during this period.
Fred grew up and has spent the majority of his life in remote and regional Australia, is part owner and
Managing Director and CEO of Sea Swift, has held various Board positions, and is a Member of the
Australian Institute of Company Directors.
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Danielle returned to Cairns in 2015 to address skills gaps affecting regional economic
and business growth in Far North Queensland for the Department of Education and
Training. Prior to this she managed Townsville Enterprise’s North Queensland
Emerging Leaders Program to drive the future development of the Townsville region.
Before returning to North Queensland, Danielle managed Study Brisbane, developing
initiatives to increase Brisbane’s international student enrolment numbers and
improve the international student experience. She also facilitated international
relations and multicultural partnerships to generate economic development and
create business opportunities for Brisbane on behalf of the Lord Mayor’s office. More
recently, Danielle addressed the challenges of economic growth and industry diversification in Far North
Queensland for Advance Cairns, was a Study Cairns Executive Board member and sat on the Skilling
Cassowary Coast and Workforce North committees.

Skilled in customer service, sales, management, business development, relationship
building and social media, Lainie brings a wide range of skills and experience to the
RDATN office. Most recently in her career as a Finance Broker, she was recognised as a
finalist in 2017 and 2018 in the national ‘Women in Finance’ Awards for the
development and delivery of the ‘Creating Wealthy Women’ finance seminar. She has
extensive work experience across a wide range of industries including selfemployment, hospitality, travel, tourism, sport and finance and is looking forward to
increasing her knowledge of the projects and economic development in our region.
Lainie also held a Board Member position with the Cairns Business Women’s Club in
2018.

•

Rachel Burgess - Bookkeeper/Accountant (current)

•

Tony Potter - Project Director (current)

•

Anne Stünzner - Strategic Economic Strategist (current)

•

Kim Ehrlich - Temporary Office Manager (ad hoc)

•

BDO (Nth Qld) Cairns – Auditors.
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The Far North Queensland region has a total area of 273,157.4 square kilometres accounting for 16% of
Queensland’s land mass. It encompasses 21 local government shires and regions:
• Aurukun Shire Council
• Cairns Regional Council
• Cassowary Coast Regional
Council
• Douglas Shire Council
• Mareeba Shire Council
• Cook Shire Council
• Croydon Shire Council
• Etheridge Shire Council
• Hope Vale Aboriginal Shire
Council
• Kowanyama Aboriginal Shire
Council
• Lockhart River Aboriginal Shire
Council
• Mapoon Aboriginal Shire Council
• Napranum Aboriginal Shire
Council
• Northern Peninsula Area
Regional Council
• Pormpuraaw Aboriginal Shire
Council
• Tablelands Regional Council
• Torres Shire Council
• Torres Strait Islands Regional
Council
• Weipa Town Authority
• Wujal Wujal Aboriginal Shire
Council
• Yarrabah Aboriginal Shire
Council
The region experiences a summer monsoon (wet season) from November to April, followed by a lower
rainfall winter and early summer dry season, May to October.
It is home to two World Heritage listed areas - the Great Barrier Reef and the Wet Tropics Rainforest and is
the only region to have an international border (Papua New Guinea).
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Major infrastructure in Far North Queensland includes:
• Cairns International Airport
• Two major universities – James Cook University and Central Queensland University
• National and state highway system
• Nine ports
• Cairns Convention Centre
• Freight and passenger rail services
Far North Queensland has an estimated resident population of approximately 290,379 people (QRA 2020)
with 54% living in the Cairns urban area, 35% in the Douglas/Cassowary Coast and Tablelands area and 11%
in the Gulf, Cape York and Torres Strait area.
The region has experienced an average
annual growth rate of 1.3% over 10 years
with the population expected to grow to
over 378,000 by the year 2041 (ABS 3218.0,
Regional Population Growth, Australia,
various editions).
Far North Queensland boasts one of the
highest Indigenous populations in the
country. According to 2016 ABS census data,
there are 57,929 Indigenous people from
over 60 Traditional Owner Groups living
across the Far North and Torres Strait. This
equates to approximately 14% of the
population, however, demographic data
from the region’s LGA’s and Queensland
Health indicates the population of the
region’s Aboriginal Shire Councils has been
grossly underreported; Wujal Wujal
Aboriginal Shire by up to two-thirds and
Hope Vale Aboriginal Shire by 50%, for
example. Multiplied across Far North
Queensland’s 12 Indigenous Shire Councils,
it could be assumed the population is closer
to 100,000 than 50,000.
Key regional industries include tourism,
agriculture (est. $1.2B commodity value
(QRA 2020)), mining ($626.6M Economic
Output p/a (QRA 2020)), health, education,
marine, aviation and construction.
Port of Cairns - Credit: Ports North
Pre-COVID-19, the regional labour force
comprised of 148,000 persons with unemployment at 8.5%, Gross Regional Product (GRP) was estimated at
$15.4 billion (Source: National Institute of Economic and Industry Research 2016) and the region was home
to 23,900 businesses (comprising 94.5% of the economy), 1,138 medium size companies and 165 large size
companies.
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The COVID-19 pandemic is having a significant impact on the Far North Queensland economy. A reliance on
tourism and other export sectors means the economic impacts of COVID-19 on Cairns has been more
severe than the effects experienced in other areas of Australia.
The region’s international tourism and education sectors have effectively collapsed as international visitors
have disappeared. The impact of this has spread to all industries
Prior to the COVID-19 pandemic, the Far North Queensland region was the largest and fastest growing area
in Northern Australia, with the highest number of registered businesses and the greatest number of people
employed within the marine and aviation sectors (FNQROC Economic Profile 2019). Unemployment was
decreasing across the region with Cairns experiencing its lowest unemployment rate on record;
employment growth was at 7.1% in March 2019 (Conus June 2019).
The resident population of Cairns, Far North Queensland’s major service hub is 166,862. However, the
city’s ‘normal’ serviceable population is nearly 200,000 with an average of 31,000 visitors in Cairns on any
one day (pre COVID-19). The economic impacts associated with the loss of this visitor population are being
felt acutely by local businesses. This loss will continue until domestic and international tourism activity
resumes.
The Cairns economy is forecast to suffer a loss of 7,700 local jobs in the June 2020 quarter with a further
5,700 jobs expected to be supported through the Federal Government’s JobKeeper Program (the total loss
of ‘fully productive’ jobs is 13,400). The percentage loss of local jobs for Cairns (9%) was the second worst
of any regional city in Australia, sitting only behind the Gold Coast.
COVID-19 will see Cairns’ unemployment rate track from being well below the national and state level to
well above. Cairns’ unemployment rate for the June 2020 quarter is forecast to reach 12.3% (up from 4.3%
in December 2019).
Cairns’ GRP for the June 2020 quarter is expected to be $386 million (16%) lower than average quarterly
Cairns’ GRP for 2018/19. The forecast percentage reduction in quarterly GRP for Cairns (16%) is significantly
higher than the forecast reduction for Queensland (12%) and Australia (12%). The percentage fall in June
2020 quarterly GRP for Cairns is the second worst of any regional city in Australia, behind only the Gold
Coast.
Independent economic analysis undertaken by the University of South Australia, University of Newcastle,
and George Mason University (USA) has resulted in the development of a Pandemic Economic Vulnerability
Index (PEVI), which confirms Cairns is one of the most severely impacted locations in Australia.
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Outcome Theme 1:
Increased economic opportunities and investment in the Far North Queensland and the Torres Strait region
•

Output:

Identify economic development opportunities that leverage private and public
sector investment in Far North Queensland and the Torres Strait.

Outcome Theme 2:
Increased trade and job creation.
•

Output:

Connect Far North Queensland and the Torres Strait with industry sectors,
international trade partners, financial markets, regional entrepreneurs and business
leaders to attract investors to explore new opportunities to grow local jobs in the
region.

Outcome Theme 3:
Cooperative effort with all levels of government, industry, community and other regional stakeholders
leads to improved economic development outcomes.
•

Output:

Develop and maintain positive, collaborative, working relationships and
partnerships with all levels of government, industry, community and other regional
stakeholders which address identified gaps or needs in economic development
activity.

Outcome Theme 4:
Achieve Government program objectives.
•

Output:

Assist in the delivery of Commonwealth programs including public and private
sector decentralisation.

Outcome Theme 5:
Maximise access to Government programs and grants.
•

Output:

Promote and disseminate information on Commonwealth policies and grant
programs and support community stakeholders in Far North Queensland and Torres
Strait to develop project proposals to access funding.

Outcome Theme 6:
Advice supports development outcomes.
•

Output:

For the Far North Queensland and Torres Strait Region:
1. Provide evidence-based advice to the Commonwealth on critical regional
development issues
2. Provide information on regional activities and competitive advantages to
all levels of government, industry, business and community sectors.
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The RDATN Committee has identified the following strategic priorities for Far North Queensland & Torres
Strait and developed a series of programs and activities to address the opportunities and challenges facing
the region.
1. A Diversified Economy
2. A Regional Vision
3. Supply Chain Connectivity
4. Skilling Far North Queensland
5. Sustainable Development
6. Accurate Far North Queensland
Demographic Data

The Far North Queensland economy has
historically been reliant on the tourism
industry, however recent data has shown
CQUniversity’s twin jet airliner flight simulator
regional international visitor numbers
were declining prior to the onset of the COVID-19 pandemic with Far North Queensland’s share of
international visitors to Australia dropping to an all-time low of 10.1% (Conus June 2019). Flights into
Cairns are also facing challenges with domestic routes reduced or removed and international routes
ceasing. Cairns’ direct international flight to Hong Kong will ended October 2019. The latter not only affects
tourism, but live coral trout exports as well.
There is a need to diversify into other industries. Agriculture is a major, stable pillar in our regional
economy with significant potential for growth. Our agricultural foundations buffered us from economic
instability during the Global Financial Crisis and its importance is set to increase with growing markets and
investment interest from South East Asia. RDATN sees an opportunity for agriculture to be a main economic
driver for the region, however increasing agricultural output in the region requires improved access to
water, upgraded freight routes and relief in times of emergency.
Another opportunity for diversifying the Far North Queensland economy comes in the form of collecting
and recycling plastic waste. This will not only create a new industry for the region, jobs and business
opportunities, but also benefit the environment and Great Barrier Reef.

Far North Queensland has numerous economic, regional and industry development organisations including
Advance Cairns, Cairns Chamber of Commerce, Enterprise North, Tropical Tourism North Queensland, FNQ
Regional Organisation of Councils and the Torres and Cape Indigenous Councils Alliance with which RDATN
has strong and collaborative relationships.
In recent years, the relationship between these organisations and government has fractured resulting in
competing advocacy programs and a non-cohesive vision for the region. RDATN seeks to rectify this
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situation though acting as the “umbrella” organisation to bridge the divide and provide a direct link to
government.
Through a collaborative approach, RDATN will work with its stakeholders to address regional issues and
opportunities, highlight our regional projects and priorities to government and provide a uniform measure
to determine which projects the region should be prioritising.

The Far North Queensland region is one of the largest and most geographically dispersed of all Australian
regions. It is remote from the rest of Australia and its communities and industries are widely scattered.
While Cairns is a key hub, Thursday Island, Weipa and the Gulf are also important distribution nodes in their
own right.
Insufficient infrastructure, supply roads, flight routes and shipping capability greatly hinders the region’s
ability to distribute and export its produce and despite having an international border, international airport
and port, most of the region’s produce leaves the region by road, only to be sent south to Brisbane or
Sydney for distribution, rather than exported directly from the Far North Queensland region.
RDATN looks to remove the critical infrastructure/capacity blockages and develop export distribution
infrastructure to expand the region’s export capability with the ultimate view to utilise the deep-water port
in Weipa (currently in use by Rio Tinto) for direct export direct to Asia.

Skilled labour shortages have emerged as a key constraint on business activities in recent quarters,
particularly after long overdue jobs growth during 2017.
Regional areas have a smaller labour pool to draw from to
service a large geographic area and a broad range of industries,
which means that the regions rely on attracting skilled workers
from outside the area, exacerbated by many high school
graduates venturing south for tertiary study never to return.
In early 2019 the Cairns Chamber of Commerce negotiated a
Designated Area Migration Agreement (DAMA) to provide
flexibility for the region to provide streamlined access to a
broader range of overseas workers. While this is one solution to
the problem, only 6% of skilled migrants settle in regional areas
and of those, 10 % move to major cities within 18 months. This
is often due to reasons such as a lack of housing, remoteness,
time spent on rural roads, distance from family and friends,
culture shock and the lack of work security due to seasonality or
a lack of continuous funding for government infrastructure
programs.
RDATN believes retaining and (up)skilling the region’s school
leavers would assist in reducing the skilled labour shortages
experienced by the region.
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The Far North Queensland economy is highly dependent on the health of its natural assets, particularly its
world heritage, water, soil and pastoral resources. The region is now fully serviced by four regional NRM
bodies and Indigenous Rangers whose knowledge and skills in caring for country has enhanced our resource
management capabilities.
Most local government areas are aware of the emerging threats associated with climate change, and the
diminishment of the natural resources that so many communities currently rely on. Hence, there is a strong
recognition of the need to make sustainable changes in resource management, energy sources and our
handling of waste.
RDATN believes the creation of a viable, liveable and equitable region lies in the balance between its
environmental, social, cultural and economic needs.

Population numbers at local levels are fundamental data for many applications, including the delivery and
planning of services, election preparation, and response to disasters. In resource-poor settings, such as the
remote communities of Far North Queensland and Torres Strait, recent and reliable demographic data can
often be lacking.
The primary source for such demographic data is the national population and housing census, typically
conducted once every five years however, national population and housing census data is often outdated,
inaccurate, or missing key groups or areas. More accurate data is held within the region’s remote and
Indigenous councils and Queensland Health.
RDATN seeks to improve demographic data accuracy across the 13 Indigenous councils to gain a better
understanding the region’s peoples and improve the flow of resources to these areas.
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RDA’s regional recovery strategy for the post pandemic period
The $418.5 million RDATN Economic Recovery & Reconstruction Strategy was publicly released on 2 June
by RDATN Chair, David Kempton and Member for Leichhardt, the Hon Warren Entsch MP, in conjunction
with Cairns Mayor, Cr Bob Manning to create 3812 jobs and generate $1.665 billion in economic benefit to
the Far North Queensland region within three years.
The Strategy promotes projects and initiatives that support regional growth through both the traditional
economic base of the region, as well as identifies new innovative projects and financing for infrastructure
opportunities in the short, medium and long term; to diversify and strengthen the regional economy
against future shock.
All business and industry are underpinned by a strong regional economy and enabling infrastructure.
Priority projects across water, ports and roads have been identified as having the greatest influence on the
economic sectors of tourism, agriculture, education and small business. Whilst each component of
infrastructure development is integrated to provide direct or secondary benefits to each of the four
sectors, investment in water and agriculture will consolidate the existing economic base providing
necessary diversification in a largely tourism dependent economy.
Supporting the priority sectors of tourism, agriculture, education and small business through enabling
infrastructure sits naturally and builds on the Northern Australia agenda and existing Government policy on
water infrastructure, roads, resources, and education. Identified projects are evidence based and quantify
the real benefit generated in extensive economic, environmental, and social advancements.
Water infrastructure is fundamentally the leading force behind building the regional economy in supporting
existing core industries like tourism and agriculture. The Lakeland Irrigation Area Scheme (LIAS) will drive
economic recovery in the short term and provide regional economic stability in the longer term.
To enable projects like the LIAS, there is an opportunity, and in fact an imperative, to cut through much of
the red and green tape that is not relevant to regional projects or, in the circumstances, is not reasonable.
Increased high value agricultural product to domestic and international markets will be a catalyst for
improved roads, airports, and ports; and underwrite the business case for investment into allied small
business, which makes up 94.5% of the economy.
The Strategy has been developed with broad consultation with all levels of government, including local
authorities, industry and business groups and is project specific to strengthen the regional economy and
create jobs in the short term.
Importantly, this investment will build on and connect existing State and Federal investments with this
enhanced strategy to lay the foundations for new projects essential to our economic future.
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RDATN Strategy Focus Areas:
1. Construction of Priority Infrastructure Projects
• Lakeland Irrigation Scheme
• Regional Roads Fund
• CQU City Campus
• Cairns Gallery Precinct

2. Investigation into Identified Projects
• Regional Water Security
• Ports Development
• Hydrogen Hub
• Biosecurity Irradiation Treatment Facility

3. New Project Assessment
RDATN will continue to identify and assess regional projects and proponents and assess their progress,
viability and funding for projects. This will be done in collaboration with project proponents,
departments, Councils, NAIF & NGO’s, etc. To this end, RDATN is developing a Project Assessment Tool
which will assist to fast track assessments and provide valuable information to the proponents,
government and funding bodies.

Tinaroo Dam
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Delivery of the Detailed Business Case into the construction of a dam on the Palmer River in the Lakeland
Agricultural Area.

RDATN has negotiated $10m in Federal Government funding to undertake the Detailed Business Case into a
195GL hydro powered dam on the westerly flowing Palmer River in Lakeland.
In 2017, Cape York Sustainable Futures (CYSF) received $825,000 (ex GST) from the Federal Government to
undertake the Lakeland Irrigation Area (LIA) feasibility study to explore, identify and assess all aspects of
expanding and improving agriculture in the LIA. The LIA feasibility study was part of the National Water
Infrastructure Development Fund (NWIDF), an initiative of the Australian Government.
CYSF engaged SMEC and the Department of Natural Resources, Mines and Energy (DNRME) to undertake a
Water Feasibility Assessment. Following the closure of CYSF in 2018, RDATN entered into an agreement
with the Queensland State Government to deliver the draft and final Strategic Business Case (SBS).
The SBC assessed four options and identified the Palmer River as the most favourable site. The Palmer River
flows west to the Mitchell catchment and into the Gulf of Carpentaria. It has been highly degraded by
mining over the past century and has no impact on the Great Barrier Reef.
The water will be pumped from the dam to the top of the Byerstown Range to a holding dam where it will
be gravity fed through a hydro plant and distributed to growers by a pipe system. The hydro plant will
power the pumps with some potential to return excess to the main grid.
There are presently over 6,000ha under cropping with 1550ha of irrigation on freehold land in the Lakeland
basin and no further tree clearing is required to achieve maximum utilisation of identified arable land.
There is potential for a further 10,000ha of downstream grazing land to benefit from fodder production.
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Dam inundation area
Scheme Benefits:
• Access to a reliable and affordable water supply capable of supporting a majority of soils suitable to
horticulture and broadacre cropping in the Lakeland Irrigation Area region.
•

Increased volume of water available for agriculture

•

Ability to grow higher value and more diverse range crops in suitable areas

•

Improved confidence of irrigators to invest in long term business operations

•

Increased regional business activity and prosperity through expanded agricultural activity

•

Creation of 1000 construction jobs followed by 1200 FTE positions on completion.
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On 8 May 2020, following a series of negotiations with the Queensland Government Department of Natural
Resources. Mines and Energy, RDATN obtained sign off on $10m funding to undertake the Detailed
Business Case (DBC) into building the dam.
RDATN has engaged consultant Project Director, Tony Potter to manage the project on behalf of RDATN
and SMEC to Project Manage the Detailed Business Case. Mr Potter and SMEC delivered the SBC.
Project Funding Milestones one and two (early preparation activities and review of the strategic business
case) of eight have been delivered with the final report due to government on 30 September 2022.
RDATN will continue in its role as the public face of the project and assisting with Stakeholder Management
between growers and Government.
An Advisory Committee comprising RDATN affiliates and Lakeland growers has been established to oversee
progress of the detailed business case.
Should the Detailed Business Case support construction, the dam will yield 80,000ML pa and facilitate
10,000ha in high value crops (16,000ha indirect).

Analysis of data regarding the use of compost in agriculture and a feasibility study/business case into the
commercial production of green-waste compost along the east cost of Queensland.
Far Northern Queensland regional growers experience
challenges with water usage, soil quality, agricultural
output and run-off to the Great Barrier Reef. Local
banana farmer and owner of Shark Recyclers, Peter
Inderbitzin discovered using compost, (created from
green-waste stock piles at Cairns Regional Council
transfer station) resulted in a 60% reduction in use of
chemical fertiliser, 35% increase in production, a 9-fold
increase in organic matter, a 19% saving in energy cost
and a 30% reduction in water consumption.
In March 2018, RDATN received $750,000 from the
Federal Government to undertake formal analysis of
the Inderbitzin data and research the viability of largescale production of green-waste compost for
commercial use in agriculture along the East coast of
Queensland in Townsville, Mackay, Rockhampton and
Bundaberg.
CQUniversity undertook independent analysis of the
existing data. The analysis determined environmental
and productivity benefits and extrapolated all relevant
data to give the project a regional context (Phase I).
Pricewaterhouse Cooper were engaged to determine if
the Inderbitzin model can be repeated along the east

Shark Recycling Facility, Biboohra
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cost of Queensland (Phase II). This is to be delivered as a feasibility /business case and will involve a report
covering such factors as areas under cultivation, use of chemical fertiliser, availability of green waste,
transport constraints, current practices including organic waste in landfill, landfill sites, regulatory
requirements, stakeholders, consumer support, government (all levels) involvement, funding options
private/public participation.
The project is due for completion in September 2021.

Assessment of the potential for the development of a plastic production industry (including recycling) in
Far North Queensland as a pilot for future regional centres across Australia.
Plastic debris in oceans accounts for an estimated 80% of marine litter. Plastic packaging that leaks into the
environment can persist for hundreds of years, slowly decaying to microparticles that can enter the food
chain and constitute a serious health threat for marine life and humans. Approximately three-quarters of
the rubbish along the Australian coast is plastic. (Hardesty et al, 2016) Plastic litter is an increasing threat to
the Great Barrier Reef. 3.4 million tonnes of virgin plastic resin were consumed in 2018-17. Of that only
320,000 tonnes of plastic were recovered with under 10% recycled. (Department of the Environment and
Energy, Australian Government, 2019)
Plastic waste within Far North Queensland (FNQ) is currently sorted and freighted down to Brisbane for
processing at excessive freight costs per year. Recycled products are then bought back from southern
businesses generating further freight costs and emissions from transport.
A new study by Grand View Research, Inc. states that the Global Plastics Market is expected to reach USD
654.38 billion by 2020, with Asia Pacific (excluding China) being listed as the fastest growing regional
market with plastic valued at USD 105.39 billion in 2017.
Key findings from the 2016-17 Australian plastics recycling survey - national report include:
•

A total of 3,513,100 tonnes of plastics were consumed in Australia in 2016–17.

•

A total of 293,900 tonnes of plastics were recycled in 2016–17, which is a fall of 10%t from 2015–16
recovery. Including tyres, total plastics recovery was 415,200 tonnes.

•

In 2016–17, the national plastics recycling rate was 11.8%.

•

Of the 415,200 tonnes of plastics collected for recycling, 180,100 tonnes (43.4%) was reprocessed
in Australia and 235,100 tonnes (56.6 per cent) was exported for reprocessing.

•

Local reprocessing was flat from 2015-16, with export for reprocessing falling by 20%.

•

In 2016-17, Australians used 5.66 billion single-use plastic bags.

The 2018 National Waste policy states that for every 10,000 tonnes of waste that is recycled, 9.2 jobs are
created, compared with 2.8 jobs if the same amount of waste was sent to landfill.
In their submission to the 2018 Senate inquiry into the national waste and recycling industry, the Waste
Management Association of Australia estimated the waste and resource recovery industry employs 50,000
people (full time equivalent) and contributes over $50 billion per annum to the Australian economy.

30 | P a g e

Queensland’s waste levy commenced 1 July 2019
and seeks to encourage resource recovery and
recycling. The Queensland State Budget 2018/19
outlined forecast levy revenue committed to new
Resource Recovery Industry Development Program,
$100 million over 3 years ‘to support innovation and
investment in recycling and assist new industries
that manufacture products using recycled waste and
create future jobs.
Following the Hon Warren Entsch MP’s appointment
to Convoy for the Great Barrier Reef in 2019, RDATN
met with him to discuss the potential of a plastics
industry in Far North Queensland. In August 2019
RDATN created a project brief to seek investment of
$250,000 to investigate and assess the potential for
the development of a plastic production industry
(including recycling) in Far North Queensland as a
pilot for future regional centres across Australia. The
project will incorporate the full spectrum of resource
recovery from education, collection and processing,
through to manufacturing.
This project will facilitate innovation in waste
management and recycling, create local employment
opportunities, reduce unnecessary freight costs,
RDATN Chair, David Kempton and Committee
produce product for export or sale and facilitate the
Member, Jodie Duignan-George at the Cairns
development of environmentally friendly products to
Materials Recovery Facility
be sold domestically. It will also help regional areas
collect and manage their plastic waste, preventing leakages into the ocean and the pollution of our
coastlines and waterways.
Through the development of a model that can be replicated across multiple regional centres, all levels of
government can contribute to a coordinated approach in the management of waste and resource recovery,
from education, collection, processing through to manufacturing.
Opportunities exist in the region for circular economy partnerships that not only demonstrate a viable end
of life option for plastic resource, but also create a direct purchase from the same industry that generated
the waste. These partnerships can assist in the redesign of industry and the future of combined plastic,
resource recovery and waste through collaborative efforts, increased transparency, and a localised
approach.
The Project consists of three individual components:
1. Feasibility study into the establishment of a hub model for Far North Queensland plastics recycling
collection, processing and manufacturing.
2. Provision of a pilot template replicable in other regions to address waste and recycling challenges
across regional Australia, particularly for those regions facing similar challenges to Far North
Queensland (e.g. Northern Australia).
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3. Creation of a regional education program to reduce the use of single-use plastic in the FNQ region (e.g.
reducing the use of plastics in tourism - plastic free hotels, etc.) and increase awareness of plastics
recycling and remanufacturing.
A Project Control Group comprising of a representative from RDATN and each of the government funding
bodies was established in May 2020 to finalise the project brief and compile a comprehensive and dynamic
list of industry stakeholders. Project delivery is due 31 March 2021.

A united voice and a single vision in regional decision making
The RDATN Taskforce brings regional government, industry and economic development stakeholders
together to engage and find collaborative solutions to regional issues and leverage opportunities. Initial
Taskforce meetings saw regional economic development agencies, local, state and federal government
representatives and Cairns Marine sector stakeholders work together to devise the best way forward for
the proposed construction of a common use facility (CUF) within the Cairns Marine Precinct.
This was followed by a series of meetings to discuss the need for encourage rigorous stakeholder
engagement and input into Ports North’s 30 year Master Planning process.
Plans to hold a third Taskforce meeting, in conjunction with the Far North Queensland Regional
Organisation of Councils (FNQROC), regarding vital upgrades to the Kuranda Range Road were deferred to
the 2020/21 FY due to the COVID-19 pandemic. RDATN continues to work with FNQROC to realise this
necessary infrastructure upgrade.

The Third RDATN Taskforce Meeting
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Quadruple bottom line project assessment
Assessing project feasibility for the purposes of advocacy or funding is an ongoing issue for RDATN, as well
as other RDA’s, government and grant providers.
Funding for feasibility studies is required to get many projects started, but the inability to assess their value
makes approving funding of this nature difficult.
Building on the work of 2019/20, the RDATN Project Assessment Tool (PAT) has been re-scoped to plot the
positive and negative impacts of a project against its quadruple bottom line (economic, environmental,
cultural and social factors) over time.
This tool will assist in determining whether a project should proceed, receive support and/or funding (and if
so, to what level) and what action should be taken or considered to improve project feasibility.
The PAT will provide justifiable support to those making the approval decisions and fast-track the process
while removing subjectivity from project approval.

Mitigating the effects of drought through silage
Drought, flooding and fire have direct, substantial impacts on the Far North Queensland economy reducing livestock numbers, destroying crops and costing millions in drought relief and farming community
hardship.
Studies have shown that in Queensland, farmers are more than twice as likely as the general population to
take their own lives with farmer suicide rates up to 50: 100,000 per capita in North Queensland. (A regional
approach to understanding farmer suicide rates in Queensland in Social Psychiatry 49(4) · October 2013).
Livestock feed base trials and industry experience have shown broad ranging benefits from the use of silage
to mitigate drought/flooding impacts, including as a survival ration.
Still in the scoping phase, the RDA Silage: Keeping Value in the Herd project will assist graziers to preserve
their stock during events of severe drought, fire and flood through the growing and storing of silage.

Showcasing the economic diversity, offering and opportunity of the Far North Queensland and Torres
Strait region.
Following an EOI process, RDA engaged local photographer Michael Petersen Photography to capture the
Far North Queensland and Torres Strait region in terms of its people and economic drivers (industry,
business, lifestyle, regionality, infrastructure and development, etc.) over a three month period. The project
provided a variety of quality images currently being used to promote the region in a variety of mediums.
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Normalising Weipa and the creation of a strategy for a sustainable economic future post the exit of Rio
Tinto Australia
RDA has been working in collaboration with the Weipa Town Authority to develop a proposal to assist its
transition from a Town Authority to a Local Government Authority create a strategy and to create a
sustainable economic future post Rio Tinto.
The depletion of Rio Tinto’s (RTA) East Weipa mine has seen decreasing bauxite trade through the Port of
Weipa and a question mark over the town’s future as Weipa’s major employer moves its operations 80kms
south to its Amrun project. It is anticipated RTA operations will have exited Weipa within the next 10 years,
dramatically affecting the town’s economy, population and community amenity. Of the approximately
4,000 town residents only 1,400 are RTA employees. (Rio Tinto, 2017).
Weipa is the largest town on the Cape York Peninsula. It is located on the west coast of the Western Cape,
approximately 800km from Cairns. The Western Cape Region comprises the communities of Weipa,
Aurukun, Napranum and Mapoon. The region contributes $2bn to the national economy.
(Westerncapechamber.com.au, 2019).
Weipa township development began in 1965 when Comalco began to mine the extensive bauxite deposits
in the area. The mine is now operated by RTA and is
the largest bauxite mine in the world.
Weipa is the only town in Queensland that does not
have a local government. While the WTA has no legal
identity, steps have been taken to ensure that the
WTA operates in a largely autonomous manner and as
closely as possible to that of an ordinary Local
Government Area. It is governed by Rio Tinto Weipa
under the provisions of the Comalco Act 1957 which
recognised the need for local government but saw the
town as largely a service base for nearby mining
activities.
Weipa attracts over 30,000 visitors per year (Rio
Tinto, 2017), and is a key service centre for nearby
mining activities and a major community hub for the
greater Cape York region boasting a regional airport,
regional hospital, major defence facility and other
retail and government services.
Opportunities for Weipa lie in its abundant artesian
water supply, deep water, western facing, multicommodity port, close proximity to ASEAN markets
and strategic military position.
Rio Tinto, Weipa
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Encouraging NAIF applications from Far North Queensland project proponents
RDATN teamed with NAIF for a second time in November 2019 to deliver a workshop to address the lack of
project proponents in Far North Queensland applying for NAIF (Northern Australia Infrastructure Funding)
loans. The workshop provided full details of the fund and sought to demystify the application process. Over
35 people attended the workshop which paved the way for these workshops becoming an annual event. A
third workshop is to be held in late 2020.

RDATN Committee and NAIF Board member, Bill Shannon, addressing attendees at the RDATN/NAIF
Funding Workshop

Providing improved access to Cape York for freight, tourists and other road users, improved safety,
reduced ongoing road maintenance costs, improved community infrastructure, and employment, training
and business development opportunities for Indigenous and non-Indigenous people.
- www.tmr.qld.gov.au/projects/cape-york-region-package
Improving critical transport and community infrastructure for the Cape remains a priority for RDA Tropical
North to strengthen and improve economic development and social outcomes for the region. The Cape
York Region Package (CYRP) is a $276 million program of works jointly funded by the Australian and
Queensland Governments to upgrade critical infrastructure on Cape York Peninsula.
CYRP Stage 1
All 18 projects to seal priority sections of the Peninsula Developmental Road (PDR) between Laura
and Rio Tinto boundary, south of Weipa, are complete. 173 kilometres of the PDR has been sealed
under CYRP Stage 1.
The Endeavour Valley Road program, completed in 2018, has provided a completely sealed road from
Hope Vale to Cooktown.
The Torres and Cape Indigenous Council Alliance (TCICA) Community Works program is 92 per cent
complete:
o Due to COVID-19 related access restrictions, the remaining three projects in Wujal Wujal,
Northern Peninsula Area and Lockhart River are on hold.
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o

Councils have been granted approval by Department of Infrastructure, Transport, Regional
Development and Communications for an extension of time to complete the remaining works
by 31 December 2020.

CYRP Stage 2
CYRP Stage 2 is a $237.5 million program of works to continue upgrading priority road infrastructure on
Cape York Peninsula. The program is jointly funded by the Australian Government and Queensland
Government on an 80:20 basis, with the Australian Government contributing $190 million and the
Queensland Government contributing $47.5 million.
The CYRP Stage 2 PDR sub-program features 11 projects to seal about 55 kilometres of the PDR:
eight pave and seal projects on the PDR between Laura and Coen
one pave and seal project north of the Archer River, including the Aurukun Access Road intersection
construction of the Archer River Bridge southern approach
construction of the Archer River Bridge.

The CYRP Stage 2 Early Works package features two sealing projects that will complete 15.6 kilometres of
bitumen seal between Laura and Musgrave. These projects are expected to commence in 2020, subject to
COVID-19 access restrictions, and will extend the bitumen seal on the PDR to about 60 kilometres north of
Laura.
In partnership with the Torres and Cape Indigenous Council Alliance, TMR has identified a program of works
to upgrade unsealed sections of primary road access to remote communities under CYRP Stage 2. Subject
to approval from the Australian Government, the program will upgrade:
20.3 kilometres of the Northern Peninsula Area (NPA) community access road
9.62 kilometres of the Lockhart River community access road (Portland Roads Road)
21.8 kilometres of the Aurukun community access road
20.4 kilometres of the Pormpuraaw community access road.
The CYRP Stage 2 program was developed to ensure a geographic spread of construction work to maximise
economic benefits across Cape York throughout the five-year delivery period. Projects were also selected in
consideration of the availability of key resources, such as water and gravel along the PDR.
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As Co-Chair and Secretariat, RDATN continues to work closely with all program members, State and Federal
Government Departments and regional Agencies to maximise outcomes from the project and ensure strong
industry and community engagement through the Taskforce and Sub Working Group meetings.
In 2019, the RDATN proposal to host two open taskforce meetings in Cape York in areas along the PDR in
Weipa, Laura and Coen, was agreed to by the Queensland Department of Transport and Main Roads. The
proposed May meeting was cancelled due to the COVID-19 pandemic. The next meeting is scheduled for 16
November 2020 in Weipa.
Program members and stakeholders include, the Queensland Department of Transport and Main Roads
(TMR), the Department of State Development, Manufacturing, Infrastructure and Planning, the Australian
Government Department of Infrastructure, Transport, Cities and Regional Development (DITCRD), the
Department of Aboriginal and Torres Strait Islander Partnerships (DATSIP), the Prime Ministers’ National
Indigenous Australian Agency (NIAA) and the Torres Cape Indigenous Council Alliance (TCICA).
A CYRP Social Economic and Environmental Impact Assessment is being developed to capture the benefits
of the PDR projects which have employed more than 321 Indigenous employees and generated 152,000
hours of Indigenous training and employment.

Developing initiatives to support greater trade and investment outcomes and collaboration across Far
North Queensland
Co-chaired by RDATN and Trade & Investment Queensland (TIQ), the ‘FNQ Trade and Investment Group’
(FNQ TIG) has been established to provide an opportunity to develop initiatives to support greater trade
and investment outcomes and collaboration across Far North Queensland through sharing information,
identifying priorities, pooling resources, increasing government and stakeholder connectivity and
collaboration, and shaping trade and investment projects.
The FNQ TIG has a membership of local government, representative agencies from state government and
organisations with a significant interest in trade and investment, such as Tradelinked PNG, Cairns Regional
Council, Advance Cairns and Superyachts Great Barrier Reef.
Since the appointment of a new State Government Principal Trade & Investment Officer, RDATN and TIQ
have been working to reinvigorate and refocus the Group to increase the attractiveness of the region to
investors. Work has begun on regional capability statements, improvements to the relevancy of the TIQ
website and a Far North Queensland projects directory to map the existence of projects to support this.

Increasing the quality and accessibility of the road network to maximise the economic prosperity of
inland Queensland.
- www.rdanwq.org.au/current-projects/inland-queensland-roads-action-project
IQ-RAP identifies the strategic road network west of the Bruce Highway and outside South East
Queensland, based on the footprint of partner councils, and prioritises upgrades over the next 18 years.
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The plan reviewed 16,000 km of the inland road network in the western and eastern zones of Queensland
and identified that 3,000 km of roads and 300 bridges require upgrades to reach ‘fit for purpose’ standards.
The IQ-RAP used multi-criteria analysis to prioritise investment into 5, 10 and 15+ year program horizons.
IQ-RAP Partners have now secured nearly $1.4 billion in funding for strategic roads and bridges identified
and advocated for by the Inland Queensland Roads Action Project (IQ-RAP).
RDA initiated this project based on advice from regional stakeholders such as local governments, industry
peak bodies, businesses and communities who stressed the high importance of developing a safer, fit-forpurpose inland road network for all industries, communities and visitors.
The IQ-RAP partnership has brought together 28 local governments, 5 RDA Committees and RACQ to take a
long-term, network wide approach to road planning and investment with the common goal to improve
regional sustainability, productivity and safety on Queensland’s inland road network.
There is currently a renewal process occurring for IQ-RAP partners to sign on to update the evidence base
to support advocacy in 2021-22.

Providing advice to the Australian Government on issues pertaining to Developing Northern Australia
- https://northernrdaalliance.com.au/

The Northern RDA Alliance (NRDAA) comprises eight RDAs whose regions make up Northern Australia. This
network, representing the Gascoyne in Western Australia to Gladstone in Central Queensland, informs and
supports policy development and its implementation, and prioritises investment opportunities to ensure
the sustainable development of Northern Australia.
Members of the NRDAA meet quarterly to discuss mutual challenges, issues and opportunities for RDA to
provide input into the Australian Government’s policy delivery on Northern Australia. Our focus is to drive
the key reforms and investments needed to secure our future, catalysing innovative ideas and solutions.
The Alliance aims to:
support economic development policies
support the identification and prioritisation of investment opportunities
support the sustainable development of Northern Australia
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Promoting and disseminating information on Commonwealth policies and grant programs and providing
support to community stakeholders in Far North Queensland to develop project proposals to access
funding.
RDATN has actively worked towards increasing its presence across the Far North Queensland region to
expand its online audience and stakeholder groups to better promote Commonwealth programs.
The RDATN website – rdatropicalnorth.org.au, was refreshed and refocussed to better reflect the direction
and activity of the current Committee in 2019/20 and highlight our region through images obtained via the
2019 RDATN Regional Photography Project.
Throughout 2019/20 RDATN engaged regularly with over 38 organisations and groups, providing
information and collecting feedback and intel on critical regional issues to report back to Government.
The fortnightly RDATN Grants & Tenders Newsletter and associated RDATN funding webpage is very well
received throughout the region. It has an audience of approximately 1200 subscribers and is shared further
via government representatives and economic development organisations.
Following the outbreak
of the Coronavirus,
RDATN created a
dedicated webpage to
inform and assist Far
North Queensland
residents. The regularly
updated page provided
information regarding
access to funding and
government programs to
help them through the
pandemic. Government
programs,
announcements and
grants, specific to
COVID-19, were also
shared across all RDATN
social media channels.
The organisation received enquiries from and assisted with approximately 30 requests for grant funding.
The highly anticipated release of Round 4 of the $841.6m Building Better Regions Fund provided little relief
to the Far North Queensland region as eligibility was restricted to those from drought-declared areas.
Building Better Regions Fund (BBRF) supports the Australian Government's commitment to create jobs,
drive economic growth and build stronger regional communities. The fund invests in projects located in or
benefiting eligible areas outside the major capital cities of Sydney, Melbourne, Brisbane, Perth, Adelaide,
and Canberra. Grant funding is available through two funding streams - Infrastructure Projects and
Community Investments.
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Additionally, the RDA network connected 111 small businesses with workshops, webinars and one-on-one
consultations and assisted in the engagement of workshop facilitators, providing venues and the promotion
and delivery of the ASBAS Digital Solutions Program throughout the region in a collaborative arrangement
with RDA Brisbane (which is contracted to deliver the program throughout Queensland).
The Australian Small Business Advisory Services (ASBAS) Digital Solutions Queensland program delivers low
cost, high quality, digital advisory services to small businesses, to help them increase their online presence
and compete in a digital world.
RDATN, specifically, supported the delivery of 873 Government-subsidised online workshops & digital
consultations across Far North Queensland (second highest only to the Brisbane region).

Providing evidence-based advice to the Commonwealth on critical regional development issues and
information on regional activities and competitive advantages to all levels of government, industry,
business and community sectors.
RDATN has been instrumental in providing advice to the Federal Government over the past 12 months. For
example, information regarding critical regional issues such as the need for affordable and reliable water
for agriculture led to RDATN receiving $10m in Government funding to undertake the detailed business
case into the construction of Lakeland Irrigation Area Scheme and advice around the urgent need for
dealing with the region’s plastic waste in preparation for the COAG ban on waste exports to China resulted
in RDATN being granted $150k in Federal Government funding to assess of the potential for the
development of a plastic production industry (including recycling) in Far North Queensland as a pilot for
future regional centres across Australia.
The RDATN Taskforce is another avenue employed by the organisation to inform Government. The RDATN
Taskforce brings government and regional economic development stakeholders together to discuss
regional issues for the purpose of developing collaborative solutions and leveraging opportunities.

Hon Warren Entsch MP, Federal Member for Leichhardt, David Kempton (RDATN Chair), Cr Bob
Manning, Cairns Regional Council Mayor and Joe Moro, FNQ Growers President
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In the wake of COVID-19, RDATN devised its Economic Recovery and Reconstruction Strategy. The Strategy
will create 3812 jobs and $1.665b in annual economic benefit for Far North Queensland over the next three
years. It was jointly released by RDATN and the Federal Member for Leichhardt in June 2002 and has since
been positioned before several Federal Members to gain funding and support.
Additionally, RDATN has provided intel to the Government via feedback on the impact of the Northern
Australia Whitepaper in Far North Queensland, participated in the Department of Treasury’s Regional
Engagement Forum to broaden Treasury staff’s perspective regarding how the economic policies they
design affect regional economies, as well as learning about the economic opportunities and challenges
faced by our region and provided numerous reports to the Commonwealth via the Assistant Minister for
Regional Development, Nola Marino MP regarding the impacts, challenges and opportunities afforded by
the coronavirus in Northern and Far North Queensland.
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Major Industry, Representative & Training
Bodies:
•

Tourism Tropical North Queensland and
Far North Queensland Local Tourism
Organisations

•

Northern Australia Infrastructure Facility

•

Department of Industry, Innovation &
Science

•

Austrade/AusIndustry

•

Office of Northern Australia

•

Department of Agriculture & Water
Resources
Department of Prime Minister & Cabinet

•

Construction Skills Queensland

•

Cairns Airport

•

Ports North / North Qld Bulk Ports

•

•

FNQ Growers

•

• Infrastructure Association of Queensland
Economic Development Bodies:
•

Advance Cairns

•

Cairns & regional chambers of commerce

•

Enterprise North

•

Study Cairns

• Superyacht Group Great Barrier Reef
Local Government:
•

21 Local Government Authorities across
the Far North Queensland region

•

Far North Queensland Regional
Organisation of Councils

•

Torres & Cape Indigenous Councils
Alliance
Queensland State Government:
•

Department of State Development,
Tourism and Innovation

•

Department of Aboriginal & Torres Strait
Islander Partnerships

Relevant Ministers with a priority focus
on the Minister for Regional
Development, the Minister for
Infrastructure & Transport and the
Minister for Northern Australia &
Resources
Key Statutory Authorities:
•

Wet Tropics Management Authority

• Torres Strait Regional Authority
Indigenous:
•

Various Prescribed Body Corporates,
Indigenous organisations and Traditional
Owners
Private Sector:
•

Individuals and companies across the
tourism, pastoral, agriculture, mining,
manufacturing, retail, construction,
renewable energy, consulting /
professional services, training sectors.
Research Institutions:
•

James Cook University

•

Department of the Premier and Cabinet

•

Central Qld University

•

Department of Transport and Main Roads

•

Regional Australia Institute

•

Department of Natural Resources, Mines
and Energy

•

Cooperative Research Centre Northern
Australia

•

Department of Employment, Small
Business and Training

• Department of Agriculture and Fisheries
Members/Relevant Ministers

Media:
•

The Cairns Post, Mareeba Express, Radio,
TV
Natural Resource Management:

•

Federal Government:

•

Cape York NRM

•

Department of Infrastructure & Regional
Development

•

Terrain NRM

•

Torres Strait Regional Authority

•

Infrastructure Australia
42 | P a g e

FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2020

43 | P a g e

TABLE OF CONTENTS
Management Committee’s Statement

3

Statement of Profit or Loss and Other Comprehensive Income

4

Statement of Changes in Equity

5

Statement of Financial Position

6

Statement of Cash Flows

7

Notes to Financial Statements

8-13

Auditor’s Independence Declaration

14

Independent Auditor's Report

15-16

Statement of Income and Expenditure

17-18

Job/Project Summary

19

Job/Project Profit & Loss Statements

20-22

2

MANAGEMENT COMMITTEE'S STATEMENT
FOR THE YEAR ENDED 30 JUNE 2020
The Committee has determined that Regional Development Australia Tropical North Inc is not a reporting
entity and that these special purpose financial statements should be prepared in accordance with the
accounting policies described in Note 1 to the financial statements.
The Committee of Regional Development Australia Tropical North Inc declare that:
1. The financial statements, comprising the statement of profit or loss and other comprehensive
income, statement of financial position, statement of cash flows, statement of changes in equity,
and accompanying notes, present fairly the Association’s financial position as at 30 June 2020 and
its performance for the year ended on that date in accordance with the accounting policies
described in Note 1 to the financial statements and the Associations Incorporation Act (Queensland)
1981, and:
2. In the Committees’ opinion, there are reasonable grounds to believe that the Association will be
able to pay its debts as and when they become due and payable.

This declaration is made in accordance with a resolution of the Committee and is signed for and on behalf
of the Committee by:

_________________________

___________________________

David Kempton - Chair
Cairns, Dated this

Carolyn Eagle - Treasurer

August 2020.

3

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2020
Notes
Revenue
General and administrative expenses
Stakeholder engagement
Consultants
Depreciation
Employee benefits
Accounting and audit fees
Other expenses

2

2020
$

2019
$

1,037,863
(85,138)
(1,677)
(623,523)
(13,545)
(288,823)
(22,182)
(2,910)

773,486
(98,978)
(5,843)
(403,668)
(5,424)
(199,649)
(21,469)
(3,003)

Surplus (deficit) before income tax
Income tax expense

65
-

35,452
-

Surplus (deficit) for the year

65

35,452

Other comprehensive income

-

-

65

35,452

Total comprehensive income

The accompanying notes form part of these financial statements.
4

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2020
Accumulated
surplus

Total
$

$
At 30 June 2018

18,563

18,563

Total comprehensive income for the year
Surplus/(Deficit) for the year
Other comprehensive income

35,452
-

35,452
-

Total comprehensive income for the year

35,452

35,452

At 30 June 2019

54,015

54,015

Total comprehensive income for the year
Surplus/(Deficit) for the year
Other comprehensive income

65

65

Total comprehensive income for the year

65

65

54,080

54,080

At 30 June 2020

The accompanying notes form part of these financial statements.
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STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2020
Notes
CURRENT ASSETS
Cash and cash equivalents
Trade and other receivables
TOTAL CURRENT ASSETS

2020
$

2019
$

659,084
86,089
745,173

878,991
2,410
881,401

40,603
40,603

27,806
27,520
55,326

785,776

936,727

731,696
731,696

882,712
882,712

731,696

882,712

NET ASSETS

54,080

54,015

EQUITY
Accumulated surplus
TOTAL EQUITY

54,080
54,080

54,015
54,015

NON-CURRENT ASSETS
Plant and equipment
Work in Progress
TOTAL NON-CURRENT ASSETS

3

4

TOTAL ASSETS
CURRENT LIABILITIES
Trade and other payables
TOTAL CURRENT LIABILITIES
TOTAL LIABILITIES

5

The accompanying notes form part of these financial statements.
6

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2020
Notes
CASH FLOW FROM OPERATING ACTIVITIES
Receipts from grants
Interest received
Payments to suppliers and employees
Interest expense
Net cash provided by (used in) operating activities
CASH FLOW FROM INVESTING ACTIVITIES
Proceeds/(loss) from the sale of plant and equipment
Purchase of plant and equipment
Net cash provided by (used in) investing activities
Net increase (decrease) in cash held
Cash at beginning of financial year
CASH AT THE END OF THE FINANCIAL YEAR

7

2020
$

2019
$

932,110
5,579
(1,158,064)
-

1,454,797
2,242
(663,871)
-

(220,375)

793,168

875
(26,506)
(25,631)

400
(46,800)
(46,400)

(219,907)
878,991
659,084

746,768
132,223
878,991

The accompanying notes form part of these financial statements.
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NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2020
NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The financial statements of Regional Development Australia Tropical North Inc for the period ended 30 June
2020 were authorised for issue in accordance with a resolution of the committee members on the date the
management committee’s statement was signed and covers Regional Development Australia Tropical North
Inc as an individual entity as required by the Associations Incorporation Act (Queensland) 1981. Regional
Development Australia Tropical North Inc is a not-for-profit entity for the purposes of preparing these
financial statements.
The financial statements are presented in Australian Dollars.
The Association was incorporated on the 24th of December 2009 in Australia.
The address of the place of business is:
Suite 12A, 12-14 Lake Street
Cairns
a)

Basis of Preparation

These financial statements are special purpose financial statements prepared in order to satisfy the financial
reporting requirements of the Associations Incorporation Act (Queensland) 1981. The committee has
determined that the association is not a reporting entity.
The financial statements have been prepared in accordance with the following Australian Accounting
Standards:
• AASB 101 Presentation of Financial Statements
• AASB 107 Statement of Cash Flows
• AASB 108 Accounting Policies, Changes in Accounting Estimates and Errors
• AASB 110 Events after the End of the Reporting Period
• AASB 1048 Interpretation and Application of Standards.
No other Australian Accounting Standards and authoritative pronouncements of the Australian Accounting
Standards Board have been applied.
The financial statements do not comply with International Financial Reporting Standards. They have been
prepared on an accrual basis and under the historical cost convention. Unless otherwise stated, the
accounting policies adopted are consistent with those of the prior year.
The following specific accounting policies, which are consistent with the previous period unless otherwise
stated, have been adopted in the preparation of these statements.
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NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2020
NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

b)

Income Tax

The Association is considered to be exempt from income tax under Section 50-5 of the Income Tax
Assessment Act 1997.
Accordingly, no provision for tax has been made in these financial statements.
c)

Plant and Equipment

All plant and equipment are initially measured at cost and are depreciated over their useful lives on a
straight line basis. Gains and losses on disposals are calculated as the difference between the net disposal
proceeds and the asset’s carrying amount and are included in profit or loss in the year that the item is
derecognised.
Depreciation
Depreciation is provided on all plant and equipment. Depreciation commences from the time the asset is
available for its intended use and is calculated on a straight line basis.
The useful lives used for each class of depreciable asset are as follows:
Plant and equipment
d)

20% - 33%

Impairment of Non-Financial Assets

At the end of each reporting period, the entity assesses whether there is any indication that individual assets
are impaired. Where impairment indicators exist, recoverable amount is determined and impairment losses
are recognised in profit or loss where the asset's carrying value exceeds its recoverable amount. Recoverable
amount is the higher of an asset's fair value less costs of disposal and value in use. For the purpose of
assessing value in use, the estimated future cash flows are discounted to their present value using a pre-tax
discount rate that reflects current market assessments of the time value of money and the risks specific to
the asset.
e)

Employee Benefits

Provision is made for the Association’s liability for employee benefits arising from services rendered by
employees to the end of the reporting period. Employee benefits have been measured at the amounts
expected to be paid when the liability is settled.
f)

Trade Receivables

Trade receivables are recognised at original invoice amounts less an allowance for uncollectible amounts
and have repayment terms between 30 and 90 days. Collectability of trade receivables is assessed on an
ongoing basis. Debts which are known to be uncollectible are written off.
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NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2020
NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
g)

Revenue

Grants from the government are recognised at their fair value where there is reasonable assurance that the
grant will be received and the entity will comply with all the attached conditions.
The amount of grant funds received which have not been fully expended at the balance date are recorded
as a liability in the financial statements.
Other revenue is recognised when the right to receive the revenue has been established. All revenue is
stated net of the amount of any applicable Goods and Services Tax (GST).
h)

Trade and Other Creditors

These amounts represent liabilities for goods and services provided to the entity prior to the end of the
financial year and which are unpaid. The amounts are unsecured and are usually paid within 30 days of
recognition. They are recognised at original invoice amounts.

i)

Goods and Services Tax

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST
incurred is not recoverable from the Tax Office. In these circumstances, the GST is recognised as part of
the cost of acquisition of the asset or as part of the expense. Receivables and payables in the balance sheet
are shown inclusive of GST.
j)

New, Revised or Amending Accounting Standards and Interpretations Adopted

The entity has adopted all of the new, revised or amending Accounting Standards and Interpretations issued
by the Australian Accounting Standards Board ('AASB') that are mandatory for the current reporting period.
The adoption of these Accounting Standards and Interpretations did not have any significant impact on the
financial performance or position of the entity.
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NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2020
2020
$

2019
$

NOTE 2: REVENUE
Grant income

1,031,564
1,031,564

Other Income

772,299
772,299

6,299

1,187

1,037,863

773,486

NOTE 3: TRADE AND OTHER RECEIVABLES
Trade receivables
GST receivable
Prepayments & sundry debtors

83,912
2,177
86,089

400
2,010
2,410

89,550
(48,947)
40,603

66,413
(38,607)
27,806

NOTE 4: PLANT AND EQUIPMENT
Plant and equipment
At cost
Less accumulated depreciation
Total plant and equipment

Written down value at 1 July 2019

27,806

Additions

26,506

Depreciation

(13,545)

Disposals

(164)

Written down value at 30 June 2020

40,603
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NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2020
2020
$
NOTE 5: TRADE AND OTHER PAYABLES
CURRENT
Trade creditors and accruals
Unexpended grant funds
Employee benefits
GST payable
PAYG payable

NOTE 6: RELATED PARTIES
Committee Members
The following members held office during the year:

David Kempton (Chair)
Brett Moller (Deputy Chair)
Carolyn Eagle (Treasurer)
Jodie Duignan-George (Secretary)
Robin Giason
Julie-Ann Lambourne
Guiesppe (Joe) Moro
Bill Shannon
Fred White
Scott Davis (resigned 19 August 2019)

12

2019
$

4,103
672,935
39,118
8,410
7,130

120,827
688,477
16,997
46,906
9,505

731,696

882,712

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2020
2020
$

2019
$

NOTE 7: CASH FLOW INFORMATION
Reconciliation of cash flow from operations with deficit after income tax
Surplus (Deficit) after income tax
Cash flows excluded from profit attributable to operating activities
Non-cash flows in profit/loss:
- Depreciation
- Gain on disposal of assets
Changes in assets and liabilities:
- Trade and other receivables
- Trade and other payables

13

65

35,452

13,545
710

5,424
697

(83,679)
(151,016)
(220,375)

12,518
739,077
793,168

Statement of Income and Expenditure
For the Year Ended 30 June 2020

Note

2020
$

2019
$

Income
Grants B/F
Grant income
Sundry income
Unexpended Grants trf to BS

688,477
1,016,022
720
(672,935)

103,663
1,357,113
(1,056)
(688,477)

Total income

1,032,284

771,243

26,506
1,145
1,677
3,485
6,639
9,221
2,595
1,301
2,360
535
11,347
623,523
22,182
231
2,000
2,333
1,656
14,609
24,145
248,185
16,493
998
1,913
23,999
1,347
334

46,798
2,927
5,843
2,323
35,297
7,269
2,907
2,542
1,688
215
2,992
195
129,068
274,600
21,468
36
11,564
713
5,285
16,217
172,618
10,815
1,555
1,449
21,269
1,755
-

1,050,759

779,408

(18,475)

(8,165)

Expenses
Capital expenditure
Professional development & training
Stakeholder engagement
Office supplies
Travel
Information technology
Telephone
Insurance
Repairs & maintenance
Postage
Advertising & publicity
Marketing materials
Consultants
Projects
Accounting & Audit fees
Bank charges
Legal fees
Memberships & subscriptions
Committee activities
RDA committee meeting costs
Superannuation
Wages & salaries
Leave entitlements
Workers compensation insurance
Other employer expenses
Rent
Electricity
Sundry

Results from operating activities
Continued
Note
14

2020
$

2019
$

Continued
Finance income
Net finance expenses
Capital expenditure transferred to non-current assets
Depreciation and amortisation expenses
Net surplus/(deficit) before income tax
Income tax expense relating to ordinary activities

1(b)

Net surplus/(deficit) for the year
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5,579
5,579

2,243
2,243

26,506
(13,545)

46,798
(5,424)

65

35,452

-

-

65

35,452

Job Project Summary
For the Year Ended 30 June 2020

Opening
Balance
$
77,009

Grant
Income
$
384,167

Other
Income
$
2,470

Total
Income
$
463,646

Expenditure
$
(439,471)

Closing
Balance
$
24,175

Lakeland Feasibility 20200

-

500,000

1

500,001

(422,240)

77,761

Compost Utilisation 20300

611,469

20,492

3,828

635,789

(164,788)

471,001

Plastics 20-400

-

100,000

-

100,000

-

100,000

Own funds 20-900

-

11,364

11,364

(334)

11,030

17,663

1,710,799

(1,026,834)

683,966

Job/Project Name
Operations 20-100 etc

Total

688,478

1,004,659
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Operations for 2020 (Jobs 20-100,110,120 &320)
Profit & Loss for year ended 30 June 2020

Note

2020
$

Income
Grants B/F
Grant income
Sundry income

77,009
384,167
2,470

Total income

463,646

Expenses
Capital expenditure
Professional development & training
Stakeholder engagement
Office supplies
Travel
Information technology
Telephone
Insurance
Repairs & maintenance
Advertising & publicity
Marketing materials
Consultants
Accounting fees
Audit fees
Legal fees
Bank charges
Memberships & subscriptions
Committee activities
RDA committee meeting costs
Superannuation
Wages & salaries
Leave entitlements
Staff amenities
Workers compensation insurance
Other employer expenses
Rent
Electricity

2,580
1,145
1,677
3,485
6,639
9,221
2,595
1,301
2,360
295
11,347
36,932
12,682
9,500
2,000
231
2,333
1,656
14,412
24,145
248,185
16,493
1,913
998
23,999
1,347

Total Expense

439,471

Net profit/(loss)

24,175
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Lakeland Feasibility for 2020 (Job 20-200)
Profit & Loss for year ended 30 June 2020
2020
$
Income
Grant income
Interest income

500,000
1

Total income

500,001

Expenses
Advertising & Publicity
Consultants

240
422,000

Total Expense

422,240

Net profit/(loss)

77,761
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Compost Utilisation Project for 2020 (Job 20-300)
Profit & Loss for year ended 30 June 2020
2020
$
Income
Grants B/F
Grant income
Interest income

611,469
20,491
3,828

Total income

635,788

Expenses
Consultants

164,591
197

Total Expense

164,788

Net profit/(loss)

471,000

Plastics Project for 2020 (Job 20-400)
Profit & Loss for year ended 30 June 2020
2020
$
Income
Grant income

100,000

Total income

100,000

Expenses
Total Expense

-

Net profit/(loss)

100,000
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