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From the Chair and CEO 
After a delayed start to 2018/19, the new Regional Development Australia Far North Queensland & 
Torres Strait (RDA) Board and team hit the ground running, delivering numerous projects and 
activities to grow our region.  
 
Heading in a new project driven direction RDA has:  
 Delivered the Lakeland Irrigation Area feasibility report and gained a $10m Federal 

Government Commitment to progress to project 
 Obtained Federal Government funding of $750k to undertake research/analysis and a 

feasibility study into the production of green-waste compost for use in agriculture.  
 Formed the RDA Taskforce to achieve a unanimous outcome for stakeholders of the Cairns 

Port 
 Increased RDA’s regional and online presence  
 Contributed to the region achieving $344,802 via the Building Better Regions Fund 
 Connected FNQ proponents with NAIF Funding via a joint workshop 
 Joined forces with regional industries and organisations to successfully advocate and bid for 

regional project funding; and 
 Brought the region’s economic/development agencies together to bring a unified voice to 

regional advocacy. 
 

We are continuing to develop our Project Assessment Tool to measure projects against a quadruple 
bottom line and scoping a proposal for using silage as a means of drought mitigation for graziers.  
 
In our role of co-chair for the Cape York Region Package (CYRP) sub working group and taskforce and 
the Far North Queensland Trade and Investment Group (FNQ TIG) we are providing improved access 
to Cape York, while providing employment, training and business development opportunities for 
Indigenous and non-Indigenous people, and developing initiatives to support greater trade and 
investment outcomes and collaboration across Far North Queensland. 
  
2018/19 saw RDA:  
 Be actively involved in the creation, preservation and/or filling of over 3,000 jobs and 19,000 

hours of Indigenous employment and training 
 Assist over 160 organisations to connect to government programs 
 Connect 119 organisations, entrepreneurs and emerging business leaders with business 

support, investment and growth programs 
 Engage and assist over 100 stakeholders  
 Engage and collaborate with over 36 stakeholder organisations 
 Provide 18 reports/submissions to Government about crucial regional development issues 
 Assist in the delivery of seven government initiatives 
 Connect five organisations with export opportunities or export readiness support 

 
We recruited a new team and specialist consultants, improved governance and compliance, 
renovated the office, altering the floorplan to make more space, upgraded the IT, cabling and phone 
systems and made the move to support our regional bank.  
 
As we look towards the next financial year, RDA continues to punch above its weight, with our work 
held up as best practice and our organisation recognised as the most active of the 52 RDA’s 
nationally.  
 

David Kempton (Chair) & Danielle Carey (CEO) 
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Who we are 
Regional Development Australia is a national network of 52 Committees made up of local leaders 
who work with all levels of government, business and community groups to support the economic 
development of their regions. 
 
RDA Far North Queensland & Torres Strait has sought to position itself as an umbrella organisation, 
connecting other economic development organisations in the region.  
 
RDA actively establishes linkages, facilitates engagement and opens conversations regarding the 
future planning and development of the region. It seeks to remove silos, encouraging collaboration 
towards a common regional vision and works to ensure regional projects and programmes are 
inclusive, connected and are considerate of their social, cultural and environmental impacts.  
 
Reassessment of RDA activities and priorities to improve alignment with and delivery of the 2018-
2020 Funding Agreement outcomes and objectives of the RDA Charter has focused RDA towards the 
project facilitation and investment space.  
 
Priority activities for the organisation under the leadership of incoming Chair, David Kempton who 
commenced in February 2018, include: 

• Raising the profile of RDA as a leader in the regional development and infrastructure 
delivery space 

• Leveraging opportunities being created by the Federal Government commitment to regional 
and international economies and markets. 

• Ensuring RDA services the entire Far North Queensland and Torres Strait region in an 
equitable and efficient manner 

• Developing a mid to long term strategy in collaboration with the region to identify those 
industries that afford us the greatest economic, social and environmental benefit and see 
that resources are directed to developing those industries 

• Securing a closer working relationship with the Queensland State Government 
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Our Charter 
Working in close partnership with fellow RDA Committees, all levels of government, and the private 
sector, RDA Committees will: 

• Collaborate with relevant stakeholders to identify economic opportunities and leverage 
private and public sector investment to the regions; 

• Connect regional businesses, councils and industry sectors with international trade partners, 
financial markets and potential investors; 

• Promote and disseminate information on Australian Government policies and grant 
programs to state and local governments and industry, business and community sectors; 

• Support community stakeholders to develop project proposals to access funding; 

• Develop and maintain positive working relationships with the local government bodies in 
their regions; 

• Facilitate public and private sector decentralisation; 

• Assist in the delivery of Australian Government programs, where relevant and where 
requested by the Minister; 

• Engage with regional entrepreneurs and emerging business leaders to explore new 
opportunities to grow local jobs in their regions; 

• Provide information on their region’s activities and competitive advantages to all levels of 
government, industry, business and community sectors; and 

• Provide evidence-based advice to the Australian Government on critical regional 
development issues positively and negatively affecting their regions.  
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Our Committee 
The RDA Committee, drawn from leaders and experts from across the region, has an active and 
facilitative role in the community and a clear focus on growing a strong and confident regional 
economy that harnesses its competitive advantages, seizes on economic opportunity and attracts 
investment.  

 
 

David Kempton – Chair 
David Kempton has been living and working in the far north for over 30 years. 
Initially in Cooktown where he opened the first law practice since 1985, and 
ultimately in Cairns as a sole practitioner and later with Preston Law where he 
now works as a specialist consultant.  David was the Member for Cook and 
Assistant Minister for Aboriginal and Torres Strait Islander Affairs 2012 – 2015. 
Since arriving in the north in 1985 David has developed a keen sense of 

community and strongly believes that true community growth and social reform come through 
economic development.  David is keen to see the RDA take a lead role in projects and programs that 
bring long term benefits to the region.  David has a very hands on approach to the future direction of 
the RDA and has many years of experience to offer. 
 
 

Brett Moller – Deputy Chair / Secretary 
Brett is an elected Councillor on the Cairns Regional Council representing 
Division 1, the largest division with predominately rural and farming land and 
being the growth corridor in the southern part of the greater Council area. He 
Chairs the Council’s Governance Committee and is a member of the 
Infrastructure, Water and Waste and Planning and Economic Committees of 

Council.  Brett is a respected lawyer and a former partner in a regional law practice until his election 
to Council having been admitted in the Supreme Court of Queensland and High Court of Australia 
and has been a practicing lawyer for over twenty-five years. He is a former Chair of the Queensland 
Government owned Ports North Corporation, a former State President of the Chamber of Commerce 
and Industry Queensland and has served as a Director on the Australian Chamber of Commerce and 
Industry.  Brett has significant Director experience, is a strong community and business advocate and 
through meaningful collaboration believes in a power with, rather than power over, style of 
community leadership. 

THE RDA COMMITTEE and Staff 
Dr Scott David, Danielle Carey (CEO), Fred White, Jodie Duignan-George, Joe Moro, David Kempton 

(Chair), Rob Giason, Cr Brett Moller (Deputy Chair), Carolyn Eagle (Treasurer), Julie-ann Lambourne, Bill 
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Carolyn Eagle – Treasurer 
Carolyn has a diverse professional and business background.  She has served on 
the governing bodies of State and Local government, as well as supported 
strategic partnerships and initiatives that provide both public and private sector 
growth opportunities.  Carolyn a committed representative of our region, 
known for her integrity and ability to unlock opportunities that generate 

beneficial outcomes for our region.  Carolyn is a Fellow of the Institute of Chartered Accountants 
Australia and holds a number of other professional qualifications.  She is a Director of Pacifica 
Chartered Accountants and heads their Assurance and Advisory Services division. 
 
 

Bill Shannon – Committee Member 
Bill lives at Mission Beach and is a Director of the Northern Australia 
Infrastructure Facility Board. He was Mayor of the Cassowary Coast Regional 
Council from 2008 until 2016 when he did not seek re-election. He has an 
economics degree from the University of Sydney, is a chartered accountant, a 
public company director and a member of the Governance Institute of 

Australia. With his wife he grows sugar cane and stud cattle and is interested in sustainable 
economic development and natural resource management. He was the Chair of the Far North 
Queensland Regional Organisation of Councils, a Member of the Advance Cairns Advisory Committee 
and Director of Terrain, NRM but is still involved as a Member of the Audit and Finance Committee. 
 
 

Rob Giason – Committee Member 
Rob has over 40 years of tourism and regional economic management and 
marketing experience, specialising in regional brand development, growing 
destination capacity and promoting sustainable regional economies. Active 
participation in marketing/communications, administration and governance 
disciplines at CEO level across seven diverse Australian regions, (Tasmania, 
Griffith, Albury/Wodonga, Blue Mountains, Sydney/NSW and Tropical North 

Queensland) has progressed Robs passion for regional communities and their positive development. 
Rob has directly managed key strategic disciplines such as, regionally designed strategic destination 
planning, (tourism, economic development, events and marketing).  He has directed innovative 
aviation route development and general transport logistics policy planning and has established 
respectful and valued stakeholder partnerships involving productive working relationships across 
government and industry. 
 
 

Julie-ann Lambourne – Committee Member 
Julie-ann’s experience over 20 years of State and Federal Government in 
education, employment and training; including working in Social Services in 
homelessness, social welfare and youth services. Julie-ann’s areas of expertise 
include community development, social engagement, cultural mentoring, 
innovation, project management which translated to the development of 
programs within the framework of community and individual capacity building, 

including use of advanced technologies. Julie-ann is passionate in development Indigenous 
businesses and leaders; and working with marginalised people to overcome adversities. 
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Scott Davis – Committee Member 
As a highly skilled and experienced executive and Director, Dr Scott Davis is 
committed to driving a regional economic and social development agenda, 
facilitating collaboration between all levels of government and industry, 
advising on regional, rural and remote workforce development to meet the 
needs of industry, and building economic and social infrastructure for 
sustainable communities. Scott bring to the RDA committee expertise in the 

commercial sector, health sector, Indigenous development, international and domestic workforce 
development, economic and social policy and research, and in facilitating collaboration between 
industry and research institutions.  Scott recently stepped down as the Chief Executive of the 
Greater Northern Australia Regional Training Network, an Australian Health Ministers Advisory 
Council Network supported initiative, to continue his work on improving social, economic and health 
outcomes in regional Australia. Scott is currently with the Cairns Institute (James Cook University) 
leading an international capacity building project in Papua New Guinea. 
 
 

Jodie Duignan-George – Committee Member 
Jodie is the Associate Vice-Chancellor, Cairns and Far North Region for 
CQUniversity. Jodie commenced with CQUniversity in 2014 to establish a 
campus in Cairns. With a 20+ year career in higher education, Jodie has a strong 
understanding of the issues facing the sector, particularly from a regional 
university perspective. Her interests, however, extend beyond higher education 
to include regional development more broadly. She is an engagement specialist 
and a strategic thinker who loves working with ‘out of the norm’ ideas.  Jodie is 

an active member of her community, serving on the Management Committees of Study Cairns (as 
Vice President) and Cairns Chamber of Commerce (as Vice President). Jodie is also a Director on the 
Board of Advance Cairns and the Company Secretary of Engagement Australia. 
   
 

Joe Moro – Committee Member 
Joe was Born in Mareeba with a Farming background, now a mango farmer 
and also involved in a motor mechanic business called Moro Auto Repairs. As 
President of Mareeba District Fruit and Vegetable Growers Association since 
1995 has led him into becoming involved in a number of community actives 
and organisations. He has had a long involvement in the community interests. 
Not only does he deal with fruit and vegetable issues but also a wide range of 

economic development and social issues as well.  He has represented the area on a local, state and 
national basis. He has always had a wide community interest and see an important need for a strong 
voice, and someone who can find and pursue the issues for the Atherton Tableland Community. 
 
 

Fred White – Committee Member 
Fred joined Sea Swift in January 2009 as the CEO after spending 20 years in the 
mining industry predominately in Mount Isa. Fred was one of the few General 
Managers in the modern era to have worked from the ground up, holding 
management positions with Mount Isa Mines and later Executive Management 
positions with Xstrata Zinc.  Since joining Sea Swift Fred has successfully 
steered the company through the GFC and change of ownership, retaining all 
personnel during this period while at the same time positioning the 

organisation for further growth. Fred grew up and has spent the majority of his life in remote and 
regional Australia, is part owner and Managing Director and CEO of Sea Swift, has held various Board 
positions, and is a Member of the Australian Institute of Company Directors. 
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Our Staff 
Danielle Carey – Chief Executive Officer 
Danielle returned to Cairns in 2015 to address skills gaps affecting regional 
economic and business growth in FNQ for the Department of Education and 
Training. Prior to this she managed Townsville Enterprise’s North Queensland 
Emerging Leaders Program to drive the future development of the Townsville 
region. Before returning to North Queensland, Danielle managed Study 
Brisbane, developing initiatives to increase Brisbane’s international student 

enrolment numbers and improve the international student experience. She also facilitated 
international relations and multicultural partnerships to generate economic development and create 
business opportunities for Brisbane on behalf of the Lord Mayor’s office. More recently, Danielle 
addressed the challenges of economic growth and industry diversification in FNQ for Advance Cairns, 
was a Study Cairns Executive Board member and sat on the Skilling Cassowary Coast and Workforce 
North committees. 
 
 
 

Lainie Poon – Office Manager 
Lainie joins the team as an experienced administration and client-focused 
professional into the position of Office Manager. Skilled in customer service, 
sales, management, business development, relationship building and social 
media, she brings a wide range of skills and experience to the RDA office. Most 
recently in her career as a Finance Broker, she was recognised as a finalist in 

2017 and 2018 in the national ‘Women in Finance’ Awards for the development and delivery of the 
‘Creating Wealthy Women’ finance seminar. She has extensive work experience across a wide range 
of industries including self-employment, hospitality, travel, tourism, sport and finance and is looking 
forward to increasing her knowledge of the projects and economic development in our region.  In 
addition, Lainie also held a Board Member position with the Cairns Business Women’s Club in 2018 
and was responsible for sponsorship and event management. Lainie replaces Emily Uljar who 
commenced in August 2018 and left the organisation in January 2019. 
 
 
RDA employed the following consultants/contractors to carry out communications, bookkeeping, 
administration and project work: 

• Rachel Burgess, Bookkeeping 

• Meryl Slater, Marketing and Communications 

• Rhiannon Simcocks (Kleinhardt), Project Research and Development 

• Kim Ehrlich, Temporary Office Management 

• Anne Clarke, Project Consultant 

• Kim Forde (The Missing Link), Environmental Consultant 

• BDO (Nth Qld) - Cairns, Auditors  
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Strategic Context 
The Far North Queensland and Torres Strait region has a total area of 273,157.4 square kilometres 
accounting for 16% of Queensland’s land mass and encompasses 21 local government shires and 
regions:  

• Aurukun Shire 
Council 

• Cairns Regional 
Council 

• Cassowary Coast 
Regional Council 

• Douglas Shire Council 

• Mareeba Shire 
Council 

• Cook Shire Council 

• Croydon Shire 
Council 

• Etheridge Shire 
Council 

• Hope Vale Aboriginal 
Shire Council 

• Kowanyama 
Aboriginal Shire 
Council 

• Lockhart River 
Aboriginal Shire 
Council 

• Mapoon Aboriginal Shire Council 

• Napranum Aboriginal Shire Council 

• Northern Peninsula Area Regional Council 

• Pormpuraaw Aboriginal Shire Council 

• Tablelands Regional Council 

• Torres Shire Council 

• Torres Strait Islands Regional Council 

• Weipa Town Authority 

• Wujal Wujal Aboriginal Shire Council 

• Yarrabah Aboriginal Shire Council 

 
The region experiences a summer monsoon (wet season) from November to April, followed by a 
lower rainfall winter and early summer dry season, May to October, is home to two World Heritage 
listed areas - the Great Barrier Reef and the Wet Tropics rainforest and is the only region to have an 
international border. 
 
Far North Queensland has an estimated resident population of approximately 287,000 people (2017) 
which is expected to reach 362,000 by 2036. (Trade and Investment Queensland). It boasts one of 
the highest indigenous populations in the country at about 14%, or 57,929 people belonging to more 
than 60 Traditional Owner groups. The region has experienced an average annual growth rate of 
1.3% over ten years with the population expected to grow to over 378,000 by the year 2041 (ABS 
3218.0, Regional Population Growth, Australia, various editions).   
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The Far North Queensland region is the largest and fastest growing area in Northern Australia, with 
the highest number of registered businesses and the greatest number of people employed within 
the marine and aviation sectors. (FNQROC Economic Profile 2019). Unemployment is decreasing 
across the region with Cairns experiencing its lowest unemployment rate on record; employment 
growth was at 7.1% in March 2019 (Conus June 2019). 
 
Key regional industries include tourism, agriculture, mining, health, education, marine, aviation and 
construction and Gross Regional Product (GRP) is estimated at $14.5 billion (National Institute of 
Economic and Industry Research 2016). 
 
Major infrastructure in Far North Queensland includes: 

• Cairns International Airport 

• Two major universities – James Cook University and Central Queensland University 

• National and state highway system 

• Nine ports 

• Cairns Convention Centre 

• Freight and passenger rail services 
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2018/19 Outcomes 
 
Outcome Theme 1:  
Increased economic opportunities and investment in Far North Queensland and the Torres Strait 
region 
 
Output: Identify economic development opportunities that leverage private and public sector 
investment in Far North Queensland and the Torres Strait. 

 
 
Outcome Theme 2: 
Increased trade and job creation. 
 
Output: Connect Far North Queensland and Torres Strait with industry sectors, international trade 
partners, financial markets, regional entrepreneurs and business leaders to attract investors to 
explore new opportunities to grow local jobs in the region. 
 
 
Outcome Theme 3: 
Cooperative effort with all levels of government, industry, community and other regional 
stakeholders leads to improved economic development outcomes. 
 
Output: Develop and maintain positive, collaborative, working relationships and partnerships with all 
levels of government, industry, community and other regional stakeholders which address identified 
gaps or needs in economic development activity. 
 
 
Outcome Theme 4: 
Achieve Government program objectives. 
 
Output: Assist in the delivery of Commonwealth programs including public and private sector 
decentralisation. 
 
 
Outcome Theme 5: 
Maximise access to Government programs and grants. 
 
Output: Promote and disseminate information on Commonwealth policies and grant programs and 
support community stakeholders in Far North Queensland and Torres Strait to develop project 
proposals to access funding. 
 
 
Outcome Theme 6: 
Advice supports development outcomes. 
 
Output: For the Far North Queensland and Torres Strait Region: 

1. Provide evidence-based advice to the Commonwealth on critical regional development 
issues 

2. Provide information on regional activities and competitive advantages to all levels of 
government, industry, business and community sectors.  
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Achievements 
RDA Major Projects 

Lakeland Irrigation Scheme 
Delivered the feasibility study and achieved a $10m funding commitment from the Federal 
Government to advance the Lakeland Irrigation Scheme to a ‘shovel-ready stage’ 

The Lakeland Irrigation Area (LIA) is an agricultural area originally developed in the late 1960’s. The 
project included land clearing and development of agricultural areas and a small township 
(Lakeland). Over time, several agricultural activities have occurred in the area and this diversification 
has continued in recent years with bananas, melons and other crops being tried.  
 
Sustainable agriculture requires a reliable and secure water supply. Water for agriculture in this area 
is currently provided by a combination of farm dams and groundwater. It has been recognised that 
the area has further potential for both agricultural and service centre development, but this is 
reliant on improving water supply reliability and security. 
 
There is presently over 6,000 ha under cropping on freehold land in the Lakeland basin and no 
further tree clearing is required to achieve maximum utilisation of identified arable land. There is 
potential for a further 10,000 ha of downstream grazing land to benefit from fodder production. 
 
In 2017, Cape York Sustainable Futures (CYSF) received $825,000 (ex GST) to undertake the 
Lakelands Irrigation Area feasibility study to explore, identify and assess all aspects of expanding and 
improving agriculture in the LIA. The LIA feasibility study was part of the National Water 
Infrastructure Development Fund (NWIDF), an initiative of the Australian Government. CYSF 
engaged SMEC and the Department of Natural Resources, Mines and Energy (DNRME) to undertake 
a Water Feasibility Assessment. 
 
DNRME and CYSF were parties to a grant deed for the feasibility study called the 'Lakeland Irrigation 
Area' (Lakelands Grant Deed). 
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Following the closure of CYSF in 2018, RDA entered into an 
agreement on 9 November 2018 to the draft and final Strategic 
Business Case. 
 
SMEC delivered the Lakeland Irrigation Area Report on 28 February 
2019. Of the four options considered, it was concluded the most 
favourable is to construct a dam on the Palmer River.  The Palmer 
River flows west to the Mitchell catchment and into the Gulf of 
Carpentaria. It has been highly degraded by mining over the past 
century and, being westerly flowing, will leave no impact on the 
Great Barrier Reef.  
 
Should the project proceed, water will be pumped from the dam to 
the top of the Byerstown Range to a holding dam where it will be 
gravity fed through a hydro plant and distributed to growers by a 
pipe system. The hydro plant will power the pumps. 
 
Key features of the project:  

• 200,000 ML dam 

• 80,000ML pa yield 

• 8,000 ha high value crops (16,000 ha indirect) 

• 1000 construction jobs 

• 1200 FTE on completion  
 
Benefits to the region include: 

• Access to a reliable and affordable water supply capable of supporting a majority of soils 
suitable to horticulture and broadacre cropping in the Lakeland Irrigation Area region 

• Increased volume of water available for agriculture 

• Ability to grow higher value and more diverse range crops in suitable areas 

• Improved confidence of irrigators to invest in long term business operations 
• Benefits to regional business activity and prosperity through increased agricultural activity 

and the creation of 1000 construction jobs followed by 1200 FTE positions on completion 
 
RDA publicly released the feasibility study at the Lakeland Community Hall on 10 April 2019 to a 
room of approximately 50 interested parties. 
 
On 7 March 2019 RDA met with Senator Matt Canavan and the Hon Warren Entsch MP to discuss 
the feasibility study and the possible progression of the project. This was followed by a meeting with 
the Hon Michael McCormack MP, Deputy Prime Minister and Senator Canavan in Brisbane on 26 
March 2019.  
 
These meetings resulted in the 28 April 2019 announcement in Cairns of $10 million in funding to get 
the project “shovel ready”, by the Hon Michael McCormack MP, Senator Matt Canavan and the Hon 
Warren Entsch MP.  
 
On 12 June 2019, RDA held a second public engagement meeting in Lakeland regarding the outcome 
of the funding announcement with growers and landholders in the area. Engagement with the 
Traditional Owners of the area planned. 

Cairns Post 15 January 2019 

https://rdafnqts.org.au/lakeland-irrigation-area-report/
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RDA has since met with and sent correspondence to all relevant State and Federal Ministers 
providing information about the project and seeking their support and entered into conversations 
with the Department of Infrastructure regarding its possible progression.   

PUBLIC RELEASE OF THE LAKELAND IRRIGATION SCHEME FEASIBILITY REPORT IN LAKELAND 

LAKELAND IRRIGATION SCHEME $10M FUNDING ANNOUNCEMENT 
The Hon Warren Entsch MP, Member for Leichhardt, Cr Peter Scott, Cook Shire Mayor, Frank 

Beveridge, LNP Candidate for Kennedy, The Hon Michael McCormack MP, Deputy Prime Minister, 
Senator Matt Canavan, David Kempton, RDA Chair 
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Compost for a Farming Future 
Received $750,000 in funding from the Federal Government to assess the benefits of using 
compost in agriculture to determine the viability of production on a commercial scale. 
 
Far Northern Queensland regional growers experience challenges with water usage, soil quality, 
agricultural output and run-off to the Great Barrier Reef.  Local banana farmer and owner of Shark 
Recyclers, Peter Inderbitzin discovered using compost, (created from green-waste stock piles at 
Cairns Regional Council transfer station) resulted in a 60% reduction in use of chemical fertiliser, 35% 
increase in production, a 9-fold increase in organic matter, a 19% saving in energy cost and a 30% 
reduction in water consumption. 

RDA approached the Hon Warren Entsch MP, Member for Leichhardt with these results and 
requested funding for formal analysis of the Inderbitzin data and undertake research into the 
viability of large-scale production of green-waste compost for commercial use in agriculture along 
the East coast of Queensland in Townsville, Mackay, Rockhampton and Bundaberg.  
 
In March 2018, the Hon David Littleproud MP announced $750,000 for RDA to deliver the project. 
 
  

COMPOST FOR A FARMING FUTURE PROJECT FUNDING ANNOUNCEMENT 
Grant Stanley, Deputy Vice Chancellor (Research) CQU, Paul Inderbitzin, Shark Recyclers, The Hon 

David Littleproud MP, Peter Inderbitzin, Shark Recyclers, David Kempton, RDA Chair 

Shark Recycling Composting Facility in Biboohra 
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On 15 May 2019 Central Queensland University was engaged to undertake independent analysis of 
the data generated from the Inderbitzin banana farms that have established management practices 
that incorporate the use of compost. The analysis will determine environmental and productivity 
benefits and extrapolate all relevant data to give the project a regional context (Phase I). 

 
RDA released a public expression of interest on 7 May 2019 for a consultant/ organisation to 
undertake Phase II – to determine if the Inderbitzin model can be repeated along the east cost of 
Queensland. This is to be delivered as a feasibility /business case and will involve a report covering 
such factors as areas under cultivation, use of chemical fertiliser, availability of green waste, 
transport constraints, current practices including organic waste in landfill, landfill sites, regulatory 
requirements, stakeholders, consumer support, government (all levels) involvement, funding 
options private/public participation.  
 
Due to the number and wide variety of responses received, a decision was made to undertake a 
closed tender process available only to those who made a submission. Tenders will be released 16 
September 2019. 
 
 
  

Cairns Post 5 February 2019 
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RDA Projects & Activities 
RDA Taskforce 
Creating a single vision and providing a united voice in regional decision making 
 
The RDA Taskforce brings regional government and economic development stakeholders together to 
engage and find collaborative solutions to regional issues and leverage opportunities. Initial 
Taskforce meetings saw regional economic development agencies, local, state and federal 
government representatives and Cairns Marine sector stakeholders work together to devise the best 
way forward for the proposed construction of a common use facility (CUF) within the Cairns Marine 
Precinct. 
 
Project Assessment Tool 
Quadruple bottom line project assessment 
 
RDA is currently designing a Project Assessment Tool (PAT) to plot the feasibility of a project against 
its economic, environmental, cultural and social factors. This tool will assist in determining whether 
a project should proceed, receive support and/or funding and if so, to what level.   
 
Silage: Keeping Value in the Herd 
Mitigating the effects of drought through silage 
 
Still in the scoping phase, the RDA Silage: Keeping Value in the Herd project will assist graziers to 
preserve their stock during events of severe drought, fire and flood through the growing and storing 
of silage. 
 
In-region Committee Meetings 
As the RDA Committee is not representative of the region, it was decided at least two Committee 
meetings per year be held outside of the Cairns City area to increase its engagement across the 
region and “for members to experience the region first-hand and consider ‘big picture’, long-term 
goals and how RDA can assist” (David Kempton, Chair).  

This was achieved with the help of “capacity building” funding provided by the Department of 
Infrastructure, Transport, Cities and Regional Development in January 2019. 

RDA COOKTOWN COMMITTEE MEETING 
The RDA Committee and staff pictured with Cook Shire Mayor, Cr Peter Scott and representatives of 

Cook Shire, Wujal Wujal Aboriginal Shire and Hope Vale Aboriginal Shire Councils. 
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The RDA committee met at the Cook Shire Council Chambers (Cooktown) in April 2019. Cook Shire 
was chosen due to the organisation’s work relating to the Cape York Regional Package (Peninsular 
Development Road) and agreement with the Department of Natural Resources, Mines and Energy to 
undertake milestones four and five of the Lakelands Irrigation Area project. The neighbouring 
Aboriginal Shire Councils of Wujal Wujal and Hope Vale also attended and joined Cook Shire Council 
in providing presentations about the challenges and opportunities facing their regions. 
 
The Committee attended the RDA public release of the Lakeland Irrigation Area Report at the 
Lakeland Community Centre and toured Red Valley Farms, an innovative, family-owned operation 
that supplies bananas year round. 
 
 
 
 
 
 
 
 
 
 

In May 2019, the Committee flew to the Torres Strait and held its 
meeting at the Torres Strait Regional Authority (TSRA) Building on 
Thursday Island. After a blessing and welcome by Father Dalton Bon, 
TSRA presented their goals, challenges and infrastructure projects to the 
Committee. Presentations were also delivered by Tropical Tourism North 
Queensland’s Torres Strait Community Tourism Coordinator regarding 
increasing tourism in the area and local business, Strait Support which is 
receiving mentoring from RDA. 

 
During the visit, RDA also met with native title groups - Gur A Baradharaw 
Kod Torres Strait Sea and Land Council to discuss Indigenous economic 
opportunities and toured the island’s infrastructure. 

 
  

RDA THURSDAY ISLAND COMMITTEE MEETING 
Members of the RDA Committee and staff pictured with Father Tom Dalton 

and representatives of the Torres Strait Regional Authority. 
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NAIF Funding Workshop 
Connecting FNQ proponents with NAIF Funding 
 
RDA teamed with the Northern Australia Infrastructure Facility (NAIF) in December to deliver a 
workshop to potential loan applicants with the aim of attracting more Far North Queensland 
projects to the scheme. Over 30 people attended the workshop with increased enquiries flowing 
through to Northern Australia Infrastructure Facility (NAIF). The success of the workshop paved 
the way from a second workshop to be held in late 2019.  
 
Projects Exposé 
Showcasing FNQ’s top five Regional Priority Projects to Government 
 
RDA is coordinating a showcase of Far North Queensland’s five key regional priorities to present to 
government ministers with the aim of attracting government support and funding. RDA brought 
together Far North Queensland Councils and economic/development agencies to determine and 
agree upon the priorities for the Exposé. This “working group” increased agency collaboration in Far 
North Queensland and highlighted the importance of using the same messaging when advocating for 
funding and the need for an agreed vision for the region. 
 
Regional Photography Project 
Showcasing the economic diversity, offering and opportunity of the Far North Queensland and 
Torres Strait region. 
 
RDA undertook an expression of interest process to select a suitably qualified photographer to 
capture the Far North Queensland and Torres Strait region in terms of its people and economic 
drivers (industry, business, lifestyle, regionality, infrastructure and development, etc.) over a three 
month period. 12 submissions were received. The purpose of the project is to obtain a variety of 
quality images that will be used to promote the region in a variety of mediums. Expressions of 
Interest closed 12 June 2019 with Michael Petersen Photography being chosen as the preferred 
supplier.  
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Collaborative Projects 
Cape York Region Package (CYRP) 
Providing improved access to Cape York for freight, tourists and other road users, improved safety, 
reduced ongoing road maintenance costs, improved community infrastructure, and employment, 
training and business development opportunities for Indigenous and non-Indigenous people.  
 
RDA co-chaired and provided secretariat services for the Cape York Region Package Sub Working 
Group and Taskforce meetings to build and promote good outcomes from the $215.5 million 
program of works to progressively extend the seal on the Peninsula Developmental Road (PDR) 
between Lakeland and Weipa over 4 years; $10 million over 4 years for sealing works on the 
remaining gravel sections of Endeavour Valley Road through to Hope Vale; $50.5 million for priority 
community infrastructure works identified by the Torres Cape Indigenous Council Alliance (TCICA) 
for projects that upgrade and improve infrastructure such as roads, barge and boat ramps, water 
and sewerage.  
 
The CYRP Stage 1 generated $12,655,255 worth of local industry participation, $8,920,351 worth of 
Indigenous economic opportunities plus 19, 463 hrs of Indigenous employment and training. 
 
Far North Queensland Trade and Investment Group (FNQ TIG) 
Developing initiatives to support greater trade and investment outcomes and collaboration across 
Far North Queensland 
  
Co-chaired by Trade & Investment Queensland (TIQ) and RDA, the FNQ TIG has a membership of 
local government, representative agencies from state government and organisations with a 
significant interest in trade and investment, such as Tradelinked PNG, Cairns Regional Council, 
Advance Cairns and Superyachts Great Barrier Reef.  
 
Since the appointment of a new State Government Principal Trade & Investment Officer, RDA and 
TIQ have been working to reinvigorate and refocus the taskforce to get participants thinking about 
what the region needs to do to become more attractive to investors. Work has also begun on 
regional capability statements, improvements to the relevancy of the TIQ website and an FNQ 
projects directory to map the existence and projects of possible projects of interest to investors. 
 
Employment 
Jobs Growth and Workforce Development 
 
RDA assisted in the growth of regional workforce capability through ongoing collaboration with the 
Australian Government’s North Queensland Employment Facilitator and Chair of Workforce North 
and the inclusion of Jobs Qld Board member and Chair of My Pathway (education, training and 
employment services provider) on the RDA Committee.  
 
We lent our support to the Mareeba Jobs Fair which saw 251 people attend over the 4 hours and 38 
jobs made available for locals from local employers. This led to the hosting of the Cairns Jobs Fair 
which saw 1267 through the door, 483 jobs on offer (+ 200 promoted for early 2020), 33 booths – 16 
employer booths representing 30 individual employers. 
 
RDA also assisted V&V International with relevant export, training and employment provider 
connections to further the progress of their Integrated Smart Farm Strategy for North Queensland, a 
40ha greenhouse project to be built in Mareeba, capitalising on Far North Queensland’s proximity to 
Asia, port availability and international flight schedule from Cairns. 
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The Jobs Board at the Mareeba Jobs Fair 
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Joint Advocacy & Engagement 
Mossman Mill 
Achieved a $20m funding commitment to support the Mossman Mill Transition Project 
 
RDA offered its assistance to FNQ Milling following a presentation to the board on 9 October 2018. 
This resulted in joint advocacy efforts with FNQ Milling and FNQ Growers to gain the necessary 
funding and support to preserve the mill and establish a bio-precinct.  
 
Our combined advocacy assisted in FNQ Milling achieving a Government Commitment of $20m 
preserving over 564 existing jobs and 380 businesses which service the mill. Once complete, the bio-
precinct will lead the way for the Australian Sugar Industry to review its dependence on raw sugar 
export and allow better returns for both growers and millers.  
 
It is estimated that the Precinct with create 86 new long term jobs, $80 Million per annum in 
industry generated revenue, with a proposed value adding of $150M per annum. 

 
Cairns Convoy to Canberra 
Large Scale Regional Advocacy 
 
RDA assisted with and participated in a delegation of 51 people representing 11 industry sectors 
to Parliament House to take part in meetings with relevant Federal Government ministers to 
advance regional development in Far North Queensland.  
 
Convoy advocacy assisted in achieving a renewed emphasis on the Southwest Pacific, particularly 
in the Defence space, Shadow Climate Change and Energy Minister Mark Butler hosting a round 
table in Cairns, Shadow Defence Minister Richard Marles’ visit to the city’s three slipways, 
contribution to the Cairns Tropical Enterprise Centre and $60m for the Cairns University Hospital 
project. 

MOSSMAN MILL FUNDING ADVOCACY 
David Kempton, RDA Chair, Maryann Salvetti, FNQ Milling Chair, Danielle Carey, RDA CEO, Joe Moro, 

FNQ Growers President 
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Regional Export Distribution Centre 
EOI input to attract $10m in State Government Funding 
 
RDA assisted with the expression of interest to attract $10m in Queensland State Government 
funding to construct an agricultural export distribution centre at Cairns Airport. The successful 
expression of interest advanced Cairns Airport to the next stage of the grant funding - the 
creation of a Business Case (undertaken by PWC), with input provided by RDA, putting Cairns 
Airport in direct competition with Wellcamp Airport in Toowoomba. The final decision is pending. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Hope Vale 2023 Forum 
Developing a Strategy for Economic Sustainability 
 
The Hope Vale Aboriginal Shire Council Economic Development Strategy 2018-2021 outlines six 
themes for economic sustainability. RDA participated in a forum to assist HVSC identify projects, 
influence change and deliver responsive services through building collaborative partnerships with 
government, agencies and organisations, building capability, improving service delivery and 
outcomes, and the lives of its residents. In particular, providing advice, contacts and connections for 
Hope Vale Shire Councillors and staff. 
 
  

Cairns Post 24th October 2018 
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Providing Access to Government Programmes 
Assisted over 160 organisations to connect to government programs 
RDA regularly promoted and disseminated Commonwealth programs and funding opportunities via 
its marketing/media channels and via reports to its stakeholder networks. 
 
Building Better Regions Fund Round 3 
The $841.6 million Building Better Regions Fund (BBRF) supports the Australian Government's 
commitment to create jobs, drive economic growth and build stronger regional communities. 
 
The fund invests in projects located in or benefiting eligible areas outside the major capital cities of 
Sydney, Melbourne, Brisbane, Perth, Adelaide, and Canberra. Grant funding is available through two 
funding streams: 

• The Infrastructure Projects Stream: Supports projects that involve construction of new 
infrastructure, or the upgrade or extension of existing infrastructure 

• The Community Investments Stream: Funds community development activities including, 
but not limited to, new or expanded local events, strategic regional plans, leadership and 
capability building activities  

 
RDA promoted the grant via its channels, assisted with enquiries, grant applications and provided 
letters of support for applicable projects across the region.  
 
Six Far North Queensland projects totalling $466,436 in value were successful in receiving BBRF 
Round 3 funding in Far North Queensland received $344,802 in funding:  

• Tablelands Regional Council - Tablelands Smart Community Strategy 
• Tablelands Regional Council - Tablelands Tourism Strategy 
• Babinda-Cairns Regional Council - Youth Urban Art Project - Pride of Place 
• Cairns City - Centacare FNQ - Building Our Community Conference 
• Cooktown - Cook Shire Council - Cooktown 2020 Festival - Festival Hub Main Stage 
• Silky Oak - Brettacorp Inc. - North of the Tully - Economy and Environment. 

 
ASBAS Digital Solutions Programs 
The Australian Small Business Advisory Services (ASBAS) Digital Solutions Qld program delivers low 
cost, high quality, digital advisory services to small businesses, to help increase their online 
presence and compete in a digital world.   
 
RDA connected 111 small businesses with workshops, webinars and one-on-one consultations, 
assisted in the engagement of workshop facilitators, providing venues and the promotion and 
delivery of the program throughout the region (in a collaborative arrangement with RDA Brisbane, 
which is contracted to deliver the program throughout Queensland).  
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Providing Advice to Government 
Advice supports development outcomes. 
 
RDA has provided feedback government via  

• the Office of the Chief Economist regarding the impact of the Northern Australia Whitepaper 
in Far North Queensland; and  

• participated in the Department of Treasury’s Regional Engagement Forum to broaden 
Treasury staff’s perspective regarding how the economic policies they design affect regional 
economies, as well as learning about the economic opportunities and challenges faced by 
our region. 

 
We informed Government ministers about the RDA and RDA programs, Far North Queensland’s 
regional priorities and the opportunities and challenges facing the region such as water availability 
and security, the need for appropriate infrastructure and industry, environmental and agricultural 
matters, and workforce issues.  
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Our Stakeholders 
• Tourism Tropical North Queensland (TTNQ) 

• Construction Skills Queensland 

• Ports North 

• Advance Cairns 

• Cairns Chamber of Commerce 

• Enterprise North 

• Study Cairns 

• Superyacht Group Great Barrier Reef 

• North Qld Land Council 

• GBK Traditional Owner Group 

• Cairns Regional Council 

• Cassowary Coast Regional Council 

• Mareeba Shire Council 

• Cook Shire Council 

• Etheridge Shire Council 

• Hope Vale Aboriginal Shire Council 

• Yarrabah Aboriginal Shire Council 

• Far North Queensland Regional Organisation of Councils (FNQ ROC) 

• Torres & Cape Indigenous Councils Alliance (TCICA) 

• Torres Strait Island Regional Council (TSIRC) 

• Department of State Development, Manufacturing, Infrastructure & Planning 

• Department of Aboriginal & Torres Strait Islander Partnerships 

• Department of Transport and Main Roads 

• Trade & Investment Qld 

• Northern Australia Infrastructure Facility 

• Austrade 

• Department of Agriculture & Water Resources 

• Torres Strait Regional Authority 

• Canegrowers 

• Central Qld University (CQU) 

• Workforce North 

• RDA Taskforce 

• AusIndustry 

• Department of State Development Infrastructure & Planning 

• James Cook University 

• Department of Premier & Cabinet 
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Audited Financial Statements 
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Contact information 
 
 

 
Suite 12a, Ground Floor, The Conservatory 

12-14 Lake Street 
PO Box 2738 

Cairns Qld 4870 
 

Phone: 07 4041 1729 
Email: info@rdafnqts.org.au 
Web: www.rdafnqts.org.au 

 
 
 
 
 
 

mailto:info@rdafnqts.org.au
http://www.rdafnqts.org.au/
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